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OUR

ORGANISATION

OUR HISTORY

OUR VALUES

We have significant expertise in providing and
facilitating high quality, holistic and integrated
community services that acknowledge diversity and
seeks to inspire and empower people to participate
safely and fully in their communities.

H
O
P
E

OUR ASPIRATION

OUR PURPOSE

To create strong, safe and inclusive communities for
people to participate to their full potential.

To inspire and empower people to live a life of their
choice in an inclusive community.

Communicare was established in 1977 and has
developed into a dynamic not-for-profit organisation
with an enduring reputation as a community
organization that genuinely cares.
Our philosophy is to provide hope and opportunity
for people in need and over the years, we have
distinguished ourselves as a provider and innovator of
services as well as an advocate to enhance social and
economic inclusion.
Supported by approximately 300 employees
and alliances with government, non-government
and a range of corporate organisations, we work
collaboratively and in partnership to make a difference
in people’s lives.

HOPE
Creating optimism and hope for the
future.

OPPORTUNITY
Creating opportunities to learn, to share
knowledge and experience, to grow and
advance.
PERSEVERANCE
Leading with courage, passion and
determination to overcome challenges
and reach and achieve goals.
EQUALITY
Recognise, respect and value people’s
differences to contribute to and realise
their full potential.

Image Top: Communicare’s diverse workforce 2016
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MESSAGE FROM

OUR CHAIRPERSON
I am delighted that one of the first tasks I have the
pleasure of doing as the Chairman is to endorse the
development of Communicare’s first Reconciliation
Action Plan.
Communicare has, for nearly 40 years, worked with
our community’s most vulnerable citizens. We provide
a diverse range of services, support and advocacy
services to an extraordinarily diverse clientele and, of
course, many of those we support are Aboriginal and
Torres Strait Islander people. We at Communicare
have always understood to successfully provide such
diverse services to such a diverse group of people we
need to reflect their backgrounds. The development
of the Reconciliation Action Plan has allowed us to
challenge ourselves on who we are and how we can
do more to continue on the long path to permanent
reconciliation.
I am particularly pleased that the RAP Working
Group has identified a specific target to increase
the number of Aboriginal and Torres Strait Islander
people we employ. This is vital if we are to not only
provide opportunities for Aboriginal and Torres Strait
Islander people but to ensure that Communicare is
best placed to provide the most successful services to
our community.
As you will see when you read through our RAP,
Communicare has always had an organisational focus
on our relationship with our Aboriginal community as
we have understood that so many of our clients are
Aboriginal. In my view this means that Communicare
has a particular responsibility to become a leader in
our industry on the path to reconciliation. I believe our
first RAP is an important development on this path.
Finally, as Chairman of Communicare, and an
Aboriginal man, I am determined that the path to
Reconciliation is one in which every member of our
wonderful organisation has a personal stake. I believe
our RAP reflects this personal commitment from us all.

Ben Wyatt MLA
Member for Victoria Park
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MESSAGE FROM

OUR CHIEF EXECUTIVE OFFICER
I am pleased to present Communicare’s inaugural
Reconciliation Action Plan (RAP). Our RAP
demonstrates our commitment to working to help
promote, facilitate and contribute to reconciliation
between the wider Australian community and
Aboriginal and Torres Strait Islander people. Our first
RAP focuses on developing relationships, cultivating
respect and providing meaningful opportunities.
It lays important foundations for us internally as
it concisely articulates the practical initiatives we
plan to implement in employment, training and
partnerships to develop a sustainable future for
Aboriginal Australians.
For four decades we have worked together with some
of the most vulnerable people in our community,
helping to support and empower them to achieve
safety, independence, respect, social participation
and economic security. Our commitment to these
objectives remains constant as we are dedicated to
making Aboriginal and Torres Strait Islander people
feel valued and respected as employees, corporate
partners and members of our community.
We recognise the special hardship and disadvantage
that Aboriginal and Torres Strait Islander people
have historically experienced and we acknowledge
the immense contribution of Aboriginal people and
their cultures to our past, present and future. As
a result we will continue to support the people we
employ and the communities in which we operate.
We are committed to diversity, equal opportunity in
employment and cultural awareness as we want to
attract the right people who live our values and will
actively contribute to our long term success.
I am genuinely excited about the journey before us
and am looking forward to working with our team
of skilled and passionate employees, our corporate
partners and the community to make a real difference
in our communities, every day. I look forward to sharing
our progress as together we will be Creating Futures.

Melissa Perry
Chief Executive Officer
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OUR PEOPLE

& COMMUNITIES

Our people make us different – they are energetic about supporting our clients
and are passionate about making a measurable impact in all we do. By living our
values, our people have developed a unique culture that delivers enduring results,
true to each client’s specific situation. We will always aim to do right by our clients,
our people and our communities as together, we’re Creating Futures.

OUR PEOPLE

OUR COMMUNITIES

Of our team of approximately 300
employees, 72% identify as being from
culturally and linguistically diverse
backgrounds and speak 38 different
languages. Of our total workforce, 3% of
our employees identify as Aboriginal and
Torres Strait Islander. Our ambition is to
grow the number of Aboriginal people
within our organisation. By 2020, we plan
to increase our Aboriginal and Torres
Strait Islander workforce to 5%.

Communicare has a long and
sustained connection to the south
east metropolitan area of Perth, having
been located in this region for 40 years.
The organisation delivers services from
28 offices, geographically spread across
Perth and in the South West and MidWest regions of Western Australia. We
also partner with One Tree Community
Services and Wanslea Early Learning
and Development to deliver Inclusion
Support services from additional sites in
Western Australia’s Northern, Mid-West,
South-West and Great Southern regions.

Image Top: HIPPY Coordinator, Nola Earnshaw, with members of the local HIPPY Aboriginal Advisory Group (HAAG); Leon and Raelene Hayward.
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OUR VISION FOR

RECONCILIATION

Our vision will be an organisation where Aboriginal and Torres Strait Islander
culture and history are celebrated and acknowledged by a workforce who have the
knowledge and capacity to support Aboriginal people in ways that are meaningful
to them. We commit to supporting action and lasting change to improve the lives
of Aboriginal and Torres Strait Islander people.

It is undeniable that significant wrongs
were carried out against Aboriginal and
Torres Strait Islander people over a long
period of time. These wrongs not only
impacted Aboriginal people at the time,
they continue to adversely affect Aboriginal
people, families and communities today.
This must be acknowledged and a
pathway forward determined.

Communicare believes that Aboriginal
and Torres Strait Islander culture,
heritage,
history,
language
and
connection to land is critically important
to all Australians and must be respected.
We recognise the wisdom within
Aboriginal culture and acknowledge the
enduring connection that Aboriginal
people have with the land.

Many Aboriginal and Torres Strait Islander
people participate in significant ways
within our communities. However, it is
still the case that Aboriginal people have
poorer life outcomes across a range of
areas including but not limited to; greater
rates of incarceration, lower educational
outcomes and higher incidence of a
range of preventable diseases.

Communicare
is
committed
to
reconciliation with Aboriginal and
Torres Strait Islander people. This
Reconciliation Action Plan formalises
Communicare’s commitment, providing
a foundation for a sustained effort to
build reconciliation between Aboriginal
people and the broader community.

Image Top: Stock photography license purchased from Shutterstock.com
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OUR RECONCILIATION ACTION PLAN
Our Reconciliation Action Plan is integral to our reconciliation efforts and overall
business diversity. Our RAP provides a framework that brings together initiatives
and commitments to Aboriginal and Torres Strait Islander individuals and
communities and articulates clear actions and realistic targets as well as makes
a public declaration of our strong intent to deliver. Our RAP also provides an
opportunity for our employees to understand more about the broader action of
reconciliation and how we’re contributing.

WHY IS OUR ORGANISATION
DEVELOPING A RAP

ORGANISATION’S RECONCILIATION
JOURNEY TO-DATE

Communicare’s Reconciliation Action
Plan is an important commitment in
working to support the ongoing cultural
competence of the organisation, with
the ultimate aim of creating social
change for Aboriginal and Torres Strait
Islander people. The Reconciliation
Action Plan formalises our commitment
to work closely and meaningfully with
Aboriginal communities.

Our
Reconciliation
Action
Plan
is not the beginning or end of a
reconciliation journey, but a part
of many years of working with and
supporting Aboriginal Elders, families
and individuals. Our Reconciliation
Action Plan is not a static plan, but
an evolving plan that accommodates
progress and change, and stretches
our commitment to reconciliation into
new and more challenging areas.

Communicare works with Aboriginal and
Torres Strait Islander people, families and
communities in many ways. Our RAP will
enable our organisation to strengthen the
way we understand Aboriginal culture,
while improving the way we provide
support. This will occur at different levels
and through different activities.

Our Board of Management has oversight
of the delivery of the Reconciliation
Action Plan with the Executive team
responsible for its organisation-wide
implementation, monitoring, and review.
Key staff across the organisation will
have an active role in championing
the Plan. The Executive Director
Professional Services role is our RAP
Champion and responsible for keeping
our staff and organisation focused on
the importance of this work.

THE DEVELOPMENT OF OUR RAP
Our Reconciliation Action Plan was developed by a RAP Working Group comprising
representation from all Communicare business areas, including one employee who
identifies as Aboriginal:
•

Executive Director Professional Services

•

Director People and Culture

•

Indigenous Mentor, Employment Services

•

Indigenous Advancement Strategy Coordinator, Community Services

•

Mid-West Perpetrator Interventions Coordinator, Family Violence & Intervention Services

•

Education Assistant, Communicare Academy

•

Tender Writer, Corporate Services

•

Senior Property and Accommodation Officer, Corporate Services
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OUR PARTNERSHIPS AND CURRENT ACTIVITIES
We have a strong desire to support the communities in which we work. Partnerships
with Aboriginal and Torres Strait Islander organisations, communities and individuals
have contributed to our organisation and its work since our first beginnings in 1977.
These relationships have grown in significance and in number and will continue
to do so as we are inspired, challenged and guided by our partners who work to
promote Aboriginal excellence, rights, culture and economic prosperity.

COMMUNITY PARTNERSHIPS AND
ACTIVITIES
Communicare has a long history
of working with Aboriginal people
and organisations across a range of
programs, with a number of services
being specific for Aboriginal people.
These include:

Sister Kate’s Home Kids Aboriginal
Corporation
Communicare has had a wellestablished
partnership
with
Sister Kate’s Home Kids Aboriginal
Corporation (SKHKAC) for a significant
number of years. Our collaborations
with SKHKAC has assisted in the delivery
of cultural healing, empowerment and
leadership programs for Aboriginal
families in the Armadale area through
our Communities for Children program.
SKHKAC also support in guiding
the delivery of our early years home
education program for Aboriginal
families, the Home Interaction Program
for Parents and Youngsters (HIPPY).

Wirrpanda Foundation
In early 2016, a formal partnership
with the Wirrpanda Foundation
was developed to jointly deliver the
Australian
Government
initiative
Transition to Work. Transition to Work
provides employment services to
early school leavers and currently
unemployed young people. Our
association
with
the
Wirrpanda
Foundation ensures we are able to
provide tailored employment services
specifically for Aboriginal young people.

Employment Services Indigenous Mentors

Indigenous
Mentors
in
our
Employment
Services
programs
provide guidance and advice to ensure
cultural appropriateness in our service
delivery of jobactive and Work for the
Dole activities for job seekers. The
individualised services provided by
our Indigenous Mentors also provides
career
counselling,
support
and
encouragement for Aboriginal job
seekers to gain further training and/or
prepare for employment.

Get Active Project
The Get Active Project aims to support
all children and young people, aged five
to 18 years, to access sport and active
recreation opportunities within their
local community, we work specifically
in collaboration with sports deliverers
to build their capacity to provide
inclusive sporting environments to
increase participation of Aboriginal and
Torres Strait Islander children. This has
included producing resources for sports
clubs to improve engagement with
players from Aboriginal backgrounds.

Indigenous Advancement Strategy
The Indigenous Advancement Strategy
program engages parents and carers
of Aboriginal children in the primary
school context with the aim of building
strong relationships between the school,
parents and the community. There has
been considerable success in improving
relations between the schools engaged
in the program and the Aboriginal
families enrolled at those schools.
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Family Violence Support
& Intervention Services

CORPORATE PARTNERSHIPS
AND ACTIVITIES

In the Midwest of WA, Communicare
works in partnership with Aboriginal
organisations like the Aboriginal Legal
Service and relies on the support of
collaborating organisations to assist
with delivering the Indigenous Family
Violence Program (IFVP). We deliver the
IFVP in a culturally appropriate setting
on the premises of the Bundiyarra
Aboriginal Community Corporation.
Communicare is also involved in
working with the Barndimalgu Court
and their case management teams
aimed at building safety for Aboriginal
families.

We are committed to working with
Kulbardi Australia, an Aboriginal owned
and managed entity established
to create and maintain strategic
and sustainable partnerships with
Aboriginal
and
non-Aboriginal
businesses for the supply of office
products. As a customer of the Kulbardi
joint venture with Quick Corporate
Australia, we engage with an Aboriginal
supplier to provide goods to our
organisation such as stationery, branded
merchandise and print services.

In addition to these programs,
Communicare has an agreement with
the Geraldton Regional Aboriginal
Medical Service to deliver session 17 on
Aboriginal Spiritual Healing whereby
two health workers present the ‘red dust
healing program’ and have been involved
in this work over the last two years.

In supporting Kulbardi, we are helping
them achieve their vision as part profits
are contributed back into Aboriginal
communities to develop education
programs focused on literacy and
numeracy, scholarships, work ready
programs, reclaiming culture, language
and identity, youth programs and;
leadership and aspiration programs.

Communicare
also
delivers
the
Pathways
to
Responsible
Living
Program at Greenough Regional Prison
which works with large numbers of
Aboriginal people to build awareness
through art therapy and approaches.
These partnerships, and the forging
of new and similar partnerships
and collaborations, will increase
Communicare’s reach and service
output to Aboriginal and Torres Strait
Islander communities, families, and
individuals.
Image Top: 2014 Boordjarri Yorga Family Healing Pit Program with Sister Kate’s Home Kids Aboriginal Corporation.
Image Bottom: Then Patron, Ben Wyatt MLA, with Savannah and Montanna Hansen at the 2015 Communicare Breathing Space Transition Facility Official Opening.
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RELATIONSHIPS
As a values based organisation, our values are central to all we do. Building respectful and meaningful relationships
with Aboriginal and Torres Strait Islander people, communities and organisations is an important goal. In building better
relationships we aim to create greater connections, awareness and recognition of the importance of Aboriginal culture.

ACTION

DELIVERABLES

1.

Establish a RAP Working
Group to actively monitor
the development,
implementation and
monitoring of the RAP

•
•

Ensure Aboriginal and Torres Strait Islander peoples are
represented on the RAP Working Group.

July 2017

Build internal and
external relationships

•

Develop a list of Aboriginal and Torres Strait Islander peoples,
communities, and organisations within our local area or
sphere of influence that we could approach to connect with
on our reconciliation journey.

August 2017

•

Develop a list of RAP organisations and other like-minded
organisations that we could approach to connect with
on our reconciliation journey.

September 2017

•

Encourage our staff to attend a NRW event.

April 2018

•

Circulate Reconciliation Australia’s NRW resources and
reconciliation materials to our staff.

May 2018

•

Ensure our Working Group participates in an external
event to recognise and celebrate NRW.

May 2018

•

Develop and implement a plan to raise awareness
amongst all staff across the organisation about our RAP
commitments.

July 2017

•

Develop and implement a plan to engage and inform
key internal stakeholders of their responsibilities within
our RAP.

August 2017

•

Promote Reconciliation via an email
Communicare staff signature block.

August 2017

2.

3.

4.

Participate in and
celebrate National
Reconciliation Week
(NRW)

Raise internal 		
awareness of our RAP

RAP Working Group oversees the
endorsement and launch of the RAP.

TIMELINE

development,

banner

on

RESPONSIBILITY

July 2017

5.

Support the work of
Reconciliation WA

•

Consider collaboration opportunities to assist in their
activities.

September 2017

6.

Support the Recognise
campaign to build
Constitutional
recognition for
Aboriginal people

•

Raise awareness of/explore opportunities to support the
Recognise campaign.

November 2017

•

Develop and circulate an internal communication which
supports the Recognise campaign.

November 2017
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Executive Director
Professional Services

Aboriginal Engagement
Coordinator

Executive Director
Professional Services

Director People
and Culture

Executive Director
Professional Services

Executive Director
Professional Services

RESPECT
Building and growing an organisational culture which demonstrably respects Aboriginal
people, culture, history and ambitions is central to our commitment.

ACTION

DELIVERABLES

TIMELINE

7.

•

Capture data and measure our staff’s current level of
knowledge and understanding of Aboriginal and Torres Strait
Islander cultures, histories and achievement.

August 2017

•

Conduct a review of cultural awareness training needs within
our organisation.

September 2017

•

Provide RAP Working Group members with cultural
awareness training.

October 2017

•
•

Scope the inclusion of cultural awareness as part of induction.

October 2017

Communicate and encourage staff to use Reconciliation
Australia’s Share Our Pride online tool to all staff.

August 2017

•

Raise awareness and share information amongst our
staff of the meaning of NAIDOC Week which includes
information about the local Aboriginal and Torres Strait
Islander peoples and communities.

March 2018

•

Introduce our staff to NAIDOC Week by promoting
community events in our local area.

March 2018

•

Ensure our Working Group participates in an external
NAIDOC Week event.

July 2018

•

Explore who the Traditional Owners are of the lands and
waters in our local area.

August 2017

•

Scope and develop a list of local Traditional Owners of the lands
and waters within our organisations sphere of influence.

September 2017

•

Develop and communicate a cultural protocol for
Welcome to Country and Acknowledgement of Country.

August 2017

•

Ensure that an Acknowledgement of Country is done at the
commencement of significant internal and external meetings.

August 2017

Celebrate/recognise
Aboriginal and Torres
Strait Islander dates and
people of significance

•

Identify and support dates of significance in the
newsletters and other communications.

December 2017

•

Include dates of significance into Outlook calendars.

December 2017

11.

Promote the importance
of Aboriginal heritage
and culture within the
organisation

•

Consider opportunities to rename buildings, meeting
rooms and other areas with traditional Aboriginal names.

October 2017

12.

Promote Aboriginal
cultures and histories
in key areas across the
organisation

•

Undertake an audit of current public areas to assess their
cultural sensitivity.

September 2017

•

Ensure that key public areas are welcoming for Aboriginal people.

October 2017

8.

9.

Investigate Aboriginal
and Torres Strait Islander
cultural learning and
development

Participate in and
celebrate NAIDOC Week

Raise internal
understanding of
Aboriginal and Torres
Strait Islander cultural
protocols

10.

RESPONSIBILITY

Director People
and Culture

Director People
and Culture

Executive Director
Professional Services

Director People
and Culture

Executive Director
Corporate Services

Executive Director
Corporate Services
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OPPORTUNITIES
Equality of opportunity needs to underscore the social and economic inclusion of Aboriginal
people. Communicare will work to identify ways to build opportunities for Aboriginal people.

ACTION

DELIVERABLES

TIMELINE

RESPONSIBILITY

13.

Investigate Aboriginal
and Torres Strait
Islander employment

•

Scope ways to improve the recruitment and retention of
Aboriginal people.

October 2017

Director People
and Culture

•

Identify current Aboriginal and Torres Strait Islander
staff to inform future employment and development
opportunities.

September 2017

Aboriginal
Engagement
Coordinator

Investigate Aboriginal
and Torres Strait
Islander supplier
diversity

•

Develop an understanding of the mutual benefits of
procurement from Aboriginal and Torres Strait Islander
owned businesses.

September 2017

•

Develop a business case for procurement from Aboriginal
and Torres Strait Islander owned businesses.

•

Investigate opportunities to become a member of Supply
Nation.

November 2017

•

Investigate an internal Aboriginal and Torres Strait
Islander professional mentoring network.

September 2017

•

Investigate Aboriginal and Torres Strait Islander
employment pathways (e.g. traineeships or internships).

November 2017

•

Support Aboriginal and Torres Strait Islander leadership
including senior executive mentoring.

December 2017

14.

15.

Consider ways to
increase the success of
Aboriginal and Torres
Strait Islander people
in the workplace

November 2017
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Executive Director
Corporate Services

Executive Director
Corporate Services

GOVERNANCE & TRACKING PROGRESS
Our Reconciliation Action Plan represents the first 12 months of this commitment. Our actions
reflect and serve to establish a firm foundation for our ongoing commitment of many years.
Monitoring our progress against the commitments outlined is key to ensuring we remain on track.

ACTION

DELIVERABLES

TIMELINE

16.

•

Define resource needs for RAP development and
implementation.

July 2017

•

Define systems and capability needs to track, measure
and report on RAP activities.

August 2017

•

Complete the annual RAP Impact Measurement
Questionnaire and submit to Reconciliation Australia.

September 2018

Engage senior leaders
in the delivery of the
RAP outcomes

•

Six monthly status reports developed and tabled with
Executive.

July 2017

•

Relevant Executives identified as activity leads.

July 2017

Review and refresh
RAP

•

Liaise with Reconciliation Australia to develop a new RAP
based on learnings, challenges and achievements.

March 2018

•

Submit draft RAP to Reconciliation Australia for review.

April 2018

•

Submit draft RAP to Reconciliation Australia for formal
endorsement.

May 2018

17.

18.

Build support for the
RAP

RESPONSIBILITY

Executive Director
Professional Services

Chief Executive
Officer

Executive Director
Professional Services
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OUR RAP CHAMPION
Our RAP Champion is responsible for championing our RAP with our internal
stakeholders and keeping employees focused and motivated towards achieving
our goals for reconciliation within our organisation.

For all public enquiries in relation to our Reflect RAP,
please contact:
David Cain
Executive Director Professional Services
T 08 9251 5777
E info@communicare.org.au
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Inside Cover: 2006 VIP Plus student at the now Communicare Academy site (the former Sacred Heart Catholic Church).
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