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EXECUTIVE SUMMARY
Communicare Communities for Children’s aim is to improve outcomes for children and families
in the Armadale area through the delivery of activities and services addressing risk factors
impacting on the parenting capacity of families. As Facilitating Partner for the CfC Armadale
since the site was first funded in 2005, Communicare has managed the Initiative across three
consecutive funding periods and is now twelve months into its fourth cycle. Through a
coordinated service delivery and whole of community approach inherent in the CfC model,
Communicare has developed strategies and projects across a number of priority areas
supported by evidence of community need. Activities continue to be delivered by a range of
contracted Community Partners.
This report, commissioned by Communicare, documents and assesses the impact of CfC on the
Armadale community from 2005 to 2015 and draws on program data, reports, archival records
and relevant literature supplemented by interview material obtained from agency and
committee stakeholders as well as service users.
Program participants
Based on available data from 2009-15, more than 28,700 participants have engaged in CfC
activities, including approximately 10,900 adults and 17,800 children (birth to 12 years) and
youth (13-17 years).
Facilitating Partner activities
In addition to a decade of capacity building and support to Community Partners, Communicare
has had significant reach into the Armadale community through numerous projects and
activities. Examples include Communicare’s role as a local champion in raising awareness about
the Australian Early Development Index (AEDI, now Census, AEDC), administrative support of
the Armadale Early Years Network, delivery of successful community expos, presence and
involvement in annual community events and support and promotion of seamless referrals
between agencies.
Community Partners and activities
Eleven Community Partners have delivered activities during this decade of CfC in Armadale.
Armadale Community Family Centre, Communicare Psychological Services and Parkerville
Children and Youth Care have remained contracted Community Partners since Phase 1 (200509). Other Community Partners have operated across two consecutive funding rounds such as
Extra Edge Community Services/Hope Community Services, Sister Kate’s Home Kids Aboriginal
Corporation and Therapy Focus/The Complete Advantage. Shorter term involvement by
Community Partners has more often been due to changing funding priorities and community
needs.
Vulnerable families have been a focus of activities. Each funding period has involved the delivery
of a specific activity to support the needs of Aboriginal children and families as well as young
parents. Many CfC activities have been linked to schools, including a targeted School Based
Support Service followed by a School Community Engagement Program delivered by Parkerville
CYC since 2009, providing support to parents and addressing school readiness. Broadly,
iv

evaluations, cases studies and program reports capture a range of participant demographics and
their feedback in highlighting the difference that activities have made to thousands of families.
Interview feedback and findings
Based on stakeholder interviews considered alongside the supporting data, a number of longterm outcomes are evident as a result of CfC Armadale:
The CfC Armadale site is well-serviced, with family and children’s services working
effectively as a system
Service delivery stakeholders who were interviewed noted the importance of CfC in bringing
much needed services to Armadale, with improved collaboration, networking and information
exchange between organisations. In addition, service user interviewees reported satisfaction
with the range of available services.


 An emerging trend towards improved developmental outcomes for young children
Australian Early Development Census (AEDC) results show a significant decrease since 2005 in
vulnerability among children in Armadale across the five developmental domains. The positive
impact of CfC on developmental outcomes was strongly acknowledged by stakeholders
interviewed for this study.
 Increased community connectedness, well-being and inclusion
Service users described the direct experience of feeling more connected to others through
participating in CfC activities and subsequent benefits for their well-being. Stakeholders
involved in service delivery also observed an increased community connectedness in Armadale,
which was largely attributed to CfC.
 Improved access to services for families and young children
Service users reported greater accessibility, referral avenues and satisfaction with the quality
and range of available services. Service delivery stakeholders reported greater knowledge about
and access to local services.
 Long term, sustainable change from a community development approach
There was an acknowledgment among service providers in particular that the goals of CfC
require a long-term commitment and ongoing presence. The impact of funding cycles on
consistency of services for participants was a noted issue for the sustainability of the CfC
Initiative.
In July 2014 Communicare secured funding for a further round extending the program to June
2019 and broadening its boundaries to include the suburbs of Gosnells, Byford and Mundijong,
in addition to the original delivery area of the City of Armadale. The significant number of
families utilising CfC Activities, the accessibility and range of activities outlined and the strong
support identified by study participants confirms the positive impact that CfC continues to have
in Armadale. This can be attributed to the program providing the opportunities for families to
connect with others and gain information and support, and the role of the program in
facilitating capacity, partnerships and collaboration between services.
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INTRODUCTION
This report was commissioned by Communicare to assess the impact of 10 years of
Communities for Children in Armadale. It documents the reach of the program, including
participant numbers, where possible, the range of activities delivered, and feedback from
stakeholders who have been involved in the decade of the initiative within Armadale. The report
presents program data as well as key themes from interviews with service users, Community
Partners, Committee members and others. The final chapter provides a reflection on the
broader impact based on the data presented and suggestions for the future development of
CfC.
Background to Communities for Children in Armadale
Communities for Children (CfC) is a Federal Government initiative which was first funded in 2001
and aims to enhance the development of children in disadvantaged communities across
Australia (Muir, Katz, Edwards and Gray et al 2010). The design of the program differed from
traditional funding models, with a non-government organisation contracted as lead agency or
Facilitating Partner to manage the delivery of the program at a specific geographical site. The
innovative, place-based model aimed to ensure coordinated service delivery and a whole of
community approach in the provision of early childhood development programs, with the
Facilitating Partner (FP) as broker contracting other organisations or Community Partners (CPs)
to deliver services within a funding period. The role of the CfC Committee is to oversee the
development and implementation of the Strategic Plan during the period of funding. Figure 1 (p.
8) illustrates the CfC model.
Armadale was selected as a site for the second tranche of federal funding in 2005.This included
the communities of Armadale, Brookdale, Forrestdale, Kelmscott, Champion Lakes, Seville Grove
and Mount Richon (Young & Hendrick, 2009). Communicare successfully tendered for the role of
FP, funded through the Department of Families, Housing, Community Services and Indigenous
Affairs (FaHCSIA 1, now the Department of Social Services).
Armadale Profile 2






The City of Armadale is located in Perth’s south-eastern suburbs, approximately 28
kilometres from the Perth GPO.
In 2014, the City of Armadale had an estimated resident population of 77,586.
According to ABS figures (2011) 4,068 or 18 per cent of households are couples with young
children aged under 15 years, a similar proportion to greater Perth (17%).
1,265 (5.5%) of households in 2011 were headed by single parents with young children, a
larger proportion when compared with Perth overall (3.9 %) (City of Armadale, n.d.)
The City of Armadale is ranked the second most disadvantaged local government area in
Perth according to ABS (2013) Socio Economic Indexes for Areas (SEIFA).

1

Department of Families, Community Services and Indigenous Affairs (FaCSIA) prior to 2007
In July 2014, the CfC geographic area was expanded from the City of Armadale to include the suburbs of Gosnells,
Byford and Mundijong.
2
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Figure 1: The Communities for Children Model

Source: Background Document on the Stronger Families and Communities Strategy (CfC Phase One)

The vision of Armadale CfC, as adapted for the 2014-2019 funding round, is Building a
community where all children and families thrive. Table 1 below illustrates the changing focus of
CfC orientation since its inception in 2005.
Initially, the target group for CfC was ages 0-5, however this was extended to ages 0-12 for the
2009-12 funding round and continued into subsequent funding rounds.
All activities delivered by Communities for Children must fit within the priority areas set by the
funding body. Initially these were:
1.
2.
3.
4.
5.

Healthy young families
Supporting families and parents
Early learning and care
Child friendly communities
Family and children’s services work effectively as a system

Priority areas remained the same in 2005-09 and 2009-12. However 2012-14, included was the
priority to reduce disadvantage through social inclusion, alongside an increased focus on
supporting the most vulnerable families. In the 2014-19 round it was recognised that these
areas, now referred to as objectives, needed to include school transition and engagement as a
discrete area of focus.

2

Table 1: CfC focus/priorities from 2005 – 15 (Financial Years)
2009-2012
Extended to ages
Birth - 12 years
All children are
valued, protected
and their
development
supported so they
can reach their full
potential

2012-2014
Birth - 12 years

Universal and
targeted children
and family
strategies

Focus on working
directly with
families,
relationship
between children’s
and adults services
and referral
pathways

Greater emphasis
on connecting with
most vulnerable
families, including
Aboriginal families

Priority areas/
Objectives

1. Healthy young
families
2. Supporting
families and
parents
3. Early learning
and care
4. Child friendly
communities
5. Family and
children’s
services work
effectively as a
system

1. Healthy young
families
(outcomes
linked with
priority 3.)
2. Supporting
families and
parents
3. Early learning
and care
4. Child friendly
communities
5. Family and
children’s
services work
effectively as a
system

1. Healthy young
families
2. Supporting
families and
parents
3. Early Learning
and care
4. Create strong
child friendly
communities.
5. Reducing
disadvantage
through social
inclusion

Geographic
Areas

Armadale, Brookdale, Forrestdale, Kelmscott, Westfield,
Champion Lakes, Seville Grove & Mount Richon

Target group
Vision

Focus

2005-09
Birth - 5 years
Armadale is a
community where
ALL kids and
families thrive
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2014-2015
Birth - 12 years
Building a
community where
all children and
families thrive

1. Healthy young
families
2. Supporting
families and
parents
3. Early Learning
and care
4. School
transition and
engagement
5. Create strong
child friendly
communities

Boundaries
extended to
include the suburbs
of Gosnells, Byford
and Mundijong and
the whole of the
City of Armadale

About Communicare
Communicare’s mission is to work alongside people and communities who are marginalised to
help them develop options and pathways away from existing disadvantage. Established in 1977,
Communicare have significant expertise in providing vital community services to more than a
quarter of a million Australians in Western Australia and Inner Western Sydney every year,
supported by over 300 staff and partnerships with government, business and other not-forprofit organisations.

Vision Statement

Communicare’s Vision, Mission and Values

Communicare: Leading the way in providing excellence in support services to the community.
Mission Statement
To deliver services that respect individuality, support families and value community.
Values Statement
Compassion and Integrity: Communicare provides its services in the spirit of Christian caring.
Professionalism: Communicare endeavours to provide high quality accessible and equitable services.
Respect: Communicare aims to empower people to assist them to develop their optimum potential.
Equality: Communicare does not discriminate on the basis of gender, race, pregnancy, religious
beliefs, disability, family commitments, sexual preference or age.

Methodology
The study was conducted from January to July 2015. It involved:
1. Development of question schedules for service stakeholders and service users with input
from Communicare. Curtin developed an information sheet to inform participants of the
purpose of the research and their rights in relation to confidentiality and consent.
Consent forms were provided to service users and service delivery stakeholders. Copies
of the questions guides can be found in the Appendices of this report.
2. Ethics approval sought and granted by Curtin’s Human Research Ethics Committee in
February 2015 (Approval No: RDHU-22-15).
3. Interviews were conducted with stakeholders from March to June 2015. In total, 21
people participated in face-to-face or telephone interviews. Participants had been
involved in the past with CfC or were currently involved, including:
4






Service users/community members
Community Partners
Community Committee members
Facilitating Partner representatives

Audio files were transcribed and imported into qualitative data analysis software Nvivo.
Excerpts from the transcripts were coded into various themes.
4. Desktop research included analysis of program data and supporting information.
Reporting processes changed during funding cycles and therefore program activity data
varies from 2005-15 according to changing reporting requirements. An evaluation report
for Phase 1 (2005-09) by University of Western Australia (UWA) was also reviewed and
some of this information, particularly related to Community Partners has been accessed
when reporting on activities during this period. The Australian Early Development
Census (AEDC) results for the City of Armadale have been included in this report showing
changes in developmental vulnerabilities over time and as a measure of demonstrating
the impact of CfC on the Armadale community.

Photo 1: Communicare Office in Armadale
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PART A: PROGRAM AND AUSTRALIAN EARLY DEVELOPMENT CENSUS
(AEDC) DATA
Program Data
CfC Participants 2005-15
Table 2 and Figure 2 show the recorded number of CfC participants from 2005-15. Over 28,700
participants have attended CfC Activities since 2005. From 2009 to 2015, over 10,900 adults
attended CfC activities. Child and youth participants numbered over 17,800 during this period.
From 2009-14, child participation numbers included birth-5 years 7,729, 5-12 years 7,489 and
for youth, 488. Due to changes in reporting in 2014-15, disaggregated data was unavailable for
children from July–Dec 2014 and appears as total figure aged between birth-13 years. For the
Jan-June 2015 reporting period there was no disaggregation of data and the total represents all
participants. Previous proportions (%) of adults and children from 2009-2014 was used to
distribute Jan-June 2015 data as represented in Figure 2 (below).

Table 2: CfC Participation 2005-15
2005-09
Adults
Children
Birth-<5
years
Children 512 years
Youth 13
years +

Data not
available
Program
focus 0-5s
only

2009-2012

2012-2014

July – Dec
2014

5498

4023

967

5310

2419

4100

3389

426

62

1364*

Total
(2005-Dec
2014)
10488

17070
(children
and youth)

* Data collected for ages Birth-13+
** Child and adult participant data not recorded separately for Jan-Jun 15
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Jan – Jun
2015

Total
(2005-15)
28764 (all)

1206**

CfC Participants (2009-15)
17818

20000
15000

10946
CfC
Participants
(2009-15)

10000
5000
0
Adults

Children and
Youth

Figure 2: CfC Participants 2009-2015

Phase 1 (2005-09)
A limited amount of program data was collected during Phase 1, and therefore the number of
participants cannot be fully presented for this period within the report.
Phase 2 (2009-2012)
Although Phase 2 was funded from 2009-2012, the first six months of the initiative involved
contracting Community Partners and therefore no data was recorded. Figure 3 shows the
number of participants in Phase 2.

6000

5498

5310

5000

4100

4000

Adults
Children 0 -<5 years

3000

Children 5-12 years
Youth 13 years +

2000
1000

426

0
Adults

Children 0 <5 years

Children 512 years

Youth 13
years +

Figure 3: Total number of participants across all Communicare CfC Activities (July 2009-June 2012)
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Phase 3 (2012-2014)
During the period 1 July 2012 to 30 June 2014, there were 9,893 participants associated with
the nine Communicare Communities for Children Activities in Armadale. Of this total, 4,023
were adults, 2,419 were children aged under five (5) years, 3,389 children aged five (5) to 12
years and 62 youth, between the ages of 13 and 18 years. These are shown below in Figure 4.

4500

4023

4000

3389

3500
3000

2419

2500

Adults
Children 0-<5 years

2000
1500

Children 5-12 years

1000

Youth 13 years +
62

500
0
Adults

Children Children Youth 13
0-<5
5-12
years +
years
years

Figure 4: Total number of participants across all Communicare CfC Activities (July 2012-June 2014)

2014-2015
Figures for 2014-15 include children aged birth-13 for the July-December reporting period, and
all participants for January- June 2015.
Table 3: CfC participants 2014-15

Adults
Children Birth-<13 years

July – Dec 2014
967
1364

Jan – Jun 2015
1206
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Australian Early Development Census
The Australian Early Development Census (AEDC, formerly AEDI – the Australian Early
Development Index) provides a national snapshot of child development across five domains:
physical health and well-being; social competence; emotional maturity; language and cognitive
skills; and communication skills and general knowledge. The census is undertaken every three
years. Data is collected by teachers working with children in their first year of primary school
using a research instrument to assess their development. The City of Armadale was one of the
first pilot communities to participate in the AEDI in 2005.
The AEDC Armadale Pilot Community Profile compares AEDC data for Armadale from 2005 to
2012 3 (Telethon Kids Institute, n.d). The comparison found that since the establishment of CfC
Initiative in Armadale there has been improvement across the five developmental domains.
When CfC began in 2005, 40 per cent of children were considered vulnerable on one (1) or more
domains, while in 2012 this figure had decreased to 27 per cent, as shown in Table 4, taken from
the Pilot Community Profile. This result and others have been identified as a significant decrease
in vulnerability over time (Table 5).
As highlighted in the Pilot Community Profile, it is difficult to assess change from the AEDC data,
but long term trends are emerging. The trend shows a decrease in the percentage of
developmentally vulnerable children over time (see Figure 5).
Table 4: AEDC Results for Armadale 2005-2012
2005
AEDC Domain
Physical Health &
Wellbeing
Social Competence
Emotional maturity
Language & cognitive
skills (schools-based)
Communication skills &
general knowledge
Summary indicators
Vulnerable on 1 or 2
domains
Vulnerable on 2 or
more domains
Total number of
children surveyed#

Number of developmentally vulnerable children (per cent)
2008
2009
2012

124 (20.7%)

110 (15.6%)

102 (14.8%)

94 (12.0%)

107 (17.9%)
101 (16.8%)
120 (20.0%)

107 (15.2%)
100 (14.2%)
159 (22.6%)

60 (8.7%)
74 (10.7%)
108 (15.7%)

61 (7.8%)
78 (9.9%)
80 (10.2%)

78 (13.0%)

108 (15.3%)

72 (10.4%)

76 (9.7%)

244 (40.7%)

266 (37.8%)

208 (30.1%)

215 (27.4%)

149 (24.9%)

160 (22.8%)

113 (16.4%)

95 (12.1%)

654

737

726

808

# Totals can be different from the totals used to calculate percentages of developmentally vulnerable children. Each percentage
is calculated from the number children with AEDC scores on the domain.
Figures may not add up to 100% due to rounding.

Source: Australian Early Development Census Pilot Community Profile 2005 to 2012, Armadale, Western Australia,
prepared by the Telethon Kids Institute.
3

Pilot Community Profiles enable pilot sites to compare data but results should not be compared with publically
released data from 2009 and 2012, as different cut-off points for each AEDC domain were used in defining children
as developmentally ‘vulnerable’, ‘at risk’ and ‘on track’. (Telethon Kids Institute, n.d.)

10

Table 5: Summary AEDC Armadale results with critical differences
Number developmentally
vulnerable (per cent)
2005
2012
AEDC domain
Physical Health &
Wellbeing
Social Competence

2005-2012
change ~

Critical
difference

Change in
vulnerability

Significant
decrease
Significant
decrease
Significant
decrease
Significant
decrease
Significant
decrease

124 (20.7%)

94 (12.0%)

-8.7

2.4

107 (17.9%)

61 (7.8%)

-10.1

1.6

Emotional maturity

101 (16.8%)

78 (9.9%)

-6.9

1.8

Language & cognitive
skills (schools-based)
Communication skills &
general knowledge
Summary indicators
Vulnerable on 1 or 2
domains
Vulnerable on 2 or
more domains

120 (20.0%)

80 (10.2%)

-9.8

1.7

78 (13.0%)

76 (9.7%)

-3.3

2.1

244 (40.7%)

215 (27.4%)

-13.3

2.7

149 (24.9%)

95 (12.1%)

-12.8

2.0

Significant
decrease
Significant
decrease

~ The difference between the percentage of developmentally vulnerable children in 2005 and 2012 is statistically significant if it
exceeds the critical difference. Figures may not add up to 100% due to rounding.

Source: Australian Early Development Census Pilot Community Profile 2005 to 2012, Armadale, Western Australia,
prepared by the Telethon Kids Institute.

Figure 5: Trends in developmental vulnerability over time

Source: Australian Early Development Census Pilot Community Profile 2005 to 2012, Armadale, Western Australia,
prepared by the Telethon Kids Institute.
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PART B: FACILITATING PARTNER ACTIVITIES
Overview
Across the 10 year course of Armadale CfC, Communicare has provided a range of activities and
projects in support of Community Partners, local agencies and the Armadale community. Part B
of this report provides an overview of aspects of this work (outlined in Table 6) and
achievements.
Table 6: Summary of Facilitating Partner activities 2005-2015
2005-2009

FP activities

2009-2012


Targeted
community
Expos


Parenting Expo
2008


Community
engagement

2012-2014

2014-2015

Parenting Expo
2010
Communicare
Dream Your
Future Expo
2011
Champion
Centre Expo
Kelmscott Show
Minnawarra Festival
NAIDOC Week
Children’s Week activities
National Apology Day



Families Week
Armadale



Families Week
Serpentine
Jarrahdale

Parent email list


Reading
Corners





Capacity Building


Thanks Dad
Photo Voice
Competition
Seniors week

 Support to
establish
West Byford
and Marri
Grove
Playgroups

Ongoing support to the Armadale Early Years Network and email list
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Emergency
Relief and
Housing
Workshop




Seamless
referrals
Facilitating
Young Parents
Empowerment









Raising
awareness about
the early years

Referral
Pathways
Stuart
Shanker’s
Masterclass
Young Parent
Mini-forum
Early Years
Learning
Framework
(EYLF)
Session

Working with Vulnerable Families
Professional Development
Workshops

Communicare was funded separately
by the WA Department of Education
to be AEDI Local Champions
Website live
 CfC Newsletter  Nurture,
Nov 2005
Educate,
First CfC
Protect
newsletter Oct
Community
2005
information
seminar
Support from Local Evaluator
(UWA 2005 - 2009; Curtin University 2009 – 2015)
Local AEDI
coordinators




Research and
Evaluation

Activity snapshots
Community Expos
Example 1: Communicare Parenting Expos 2008 and 2010
CfC Priority Area/s: All
Achievements:
 Expos attended by approximate total of 1,400 people
 Interagency collaboration and networking
 Participants indicated increased knowledge of parenting by attending the Expo.
Parenting Expos aimed to provide parents, grandparents and carers the opportunity to discover and
meet community agency representatives and collect information and advice about health, education,
playgroups, Indigenous and other cultural specific services, and law.
Communicare in partnership with Parkerville Children and Youth Care (CYC) delivered a Parenting Expo
in April 2008, attended by approximately 800 people. The event included stalls and workshops and
involved 75 agencies as well as local business support. It also provided the opportunity for interagency
collaboration and networking. There was strong community interest and positive feedback received
from families. Those surveyed agreed that it increased their knowledge of parenting skills and more
than half agreed that they would attend a parenting program due to the Expo.
14

A second Parenting Expo was held in October 2010. It was estimated that over 600 people attended
the event with 54 services/organisations providing information and activities. Attendees reported that
their expectations of the Parenting Expo were largely met. The majority of attendees considered that
their parenting knowledge had increased as a result of attending the Parenting Expo. Overall,
attendees and exhibitors considered that the Parenting Expo should be an annual event.

Photo 2: Communicare Parenting Expo (2010)

Photo 3: Communicare Parenting Expo (2010)

Photo 4: Communicare Parenting Expo (2010)
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Example 2: Dream Your Future Careers Expo 2011
CfC Priority area/s: Supporting families and parents; Family and children’s services work effectively
as a system.
Achievements:
 Attended by 340 students from local schools
 Positive feedback from participants
 Students exposed to different career areas
The Dream Your Future Careers Expo was held in 2011, in response to the limited awareness of
children in upper primary school about possible career opportunities available to them in adulthood.
The Expo aimed to raise awareness among schools of the importance of supporting students to
develop goals for their future, acknowledging the broader social issues of unemployment, lower levels
of computer literacy and computer access, and high numbers of teen parents.
Local trades and businesses were invited to be exhibitors. The expo attended by 340 students, the
majority in Year 7 and predominantly from John Wollaston Anglican Community School, Gwynne Park
Primary School and Challis Primary School. Of the 285 students who responded to the post-Expo
survey, a quarter indicated that they had changed their future career preference as a result of
attending. Over 90 per cent of post-Expo survey respondents rated the event positively. The highlights
identified by respondents, while varied, were predominantly about animals, cupcakes and exposure to
different jobs. A considerable number of students thought that sufficient information had been
provided, and where additional information was sought this related to specific career choices or
obtaining more information about ‘getting a job’.

Image 1: Promotional Material - Careers Expo
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Capacity Building
Example 1: Armadale Early Years Network (2007 – current)
Priority Area/s: Family and children’s services work effectively as a system; create strong child friendly
communities.
Achievements:
 Increased knowledge among members of local services and programs
 Professional development training provided
 Increased networking and partnerships
 Successfully funded grassroots projects
 Forums held to raise awareness among government and the community of the importance of
the early years
The Armadale Early Years Network (AEYN) operates alongside CfC. The AEYN was established prior to CfC
by service stakeholders including school principals and other agency representatives concerned that
students beginning school were not ready for the formal learning environment. The AEYN has facilitated
dozens of free presentations to workers and coordinated numerous events and activities for families and
developed resources.
Communicare Communities for Children took on the role of supporting the network firstly through the
Community Partner Project Community Network and Exchange, then by the Facilitating Partner office by
providing a central contact point for information and by administering the AEYN email network. The
AEYN has a membership of over 350 workers and volunteers. Meetings provide an important source of
networking and collaboration opportunities for agency representatives.
The AEYN has successfully received funding for priority projects, including literacy initiatives such as the
Let’s Read Family Literacy Program and a Family Reading Centre at a City of Armadale library.
Managing the AEYN email list allows involvement and information sharing of people and agencies related
to monthly Early Years meetings. Minutes of meetings and notification of other meetings, seminars,
papers, local events, parenting information and funding are distributed through the AEYN email network.

Image 2: Logo - AEYN
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Example 2: Seamless referrals (2009-2014)
Priority Area/s: Family and children’s services work effectively as a system; supporting families and
parents.
Achievements:
 Assisted referrals and agency linkages reported by CPs, demonstrating a sound knowledge of
referral pathways.
In 2010, Communicare took on active leadership in developing and streamlining referral pathways
between services. CPs now regularly report to Communicare on referrals to CfC Activities as well as to
other community support programs in Armadale and the broader Perth metropolitan area to address the
needs of clients.

Example 3: Facilitating Young Parents’ Empowerment Project (2013)
Priority areas: Healthy Young Families; Supporting families and parents; Reducing disadvantage
through social inclusion.
Achievements:
 Highlighted challenges experienced by young parents
 Helped to inform best practice principles for working with young parents
Communicare was receiving anecdotal feedback from service providers in the community which
suggested that while birth records indicated a high proportion of young parents in Armadale (25 years
and younger), were not accessing community, health, and education services, and in need of greater
support. Facilitating Young Parents’ Empowerment aimed to determine community stakeholders’
awareness and attitudes about what support was required.
Interviews were conducted by Curtin University with stakeholders who provided services to young
parents in Armadale, as well as service providers outside of Armadale who were identified as influential
or innovative in engaging young parents. Twenty-nine service providers were interviewed for the project.
Interviews with young parents in Armadale were undertaken as a separate component of the research.
In total five young parents (25 years and younger) were interviewed for the project.
Synergies between the key themes emerging from interviews with service provider stakeholders about
young parents in Armadale and themes and issues discussed within the broader research literature
about young parents were evident. These themes encompassed a complex interaction between: socioeconomic disadvantage and lack of community, lack of access to transport, housing, health care and
nutrition, childcare, under-resourced services, mental health issues, substance abuse, violence, difficulty
obtaining information and lack of confidence or feeling overwhelmed. Study participants described
young parents as feeling policed and experiencing stigma and peer pressure. The presence of peer
support and a nurturing family were constructed as protective factors allowing young parents to
negotiate barriers and engage in education or employment.
Best practice principles were conceptualised as recommendations for services for young parents in
Armadale to optimise support and engagement.
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Community Engagement
Example 1: Community events (ongoing)
Priority Area/s: Family and children’s services work effectively as a system; create strong child
friendly communities.
Achievements:
 Interagency collaboration
 Distribution of information and show bags to thousands of families
 Opportunities to promote projects and programs in an informal and relaxed environment
Communicare worked in partnership with CPs to participate in many important community events,
such as stalls at the Kelmscott Show, the Minnawarra Festival, primary school fairs and activities
during NAIDOC and Children’s Week.

Image 3: Facilitating Partner Promotional Materials
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Example 2: Parent Email list (2012 – current)
Priority Area/s: Supporting families and parents; create strong child friendly communities.
Achievements:
 Approximately 500 families receive regular email updates from CfC
Community consultation in 2012 which asked families what types of services and activities they would
like to see in Armadale revealed that many families were not aware of existing services and activities
already available. In response, one outcome was the establishment of a parent email list in which
parents receive information on services and activities available to them, including activities available
over the school holidays. By June 2015 approximately 500 parents from all suburbs in the City of
Armadale as well as surrounding suburbs had joined the list.
Communicare recognises that not all families use email regularly or at all so complementary to the
emails the front window of the Communicare office displays flyers for these events and activities and
parents are welcome to come in to the office and ask for a copy.
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Raising Awareness About the Early Years
Example: AEDC - AEDI Project (2005 – 2009), followed by support to the AEDI Local Champions
Project (2010 – 2014)
Priority Area/s: Early Learning & Care
Achievements:
 Coordination of data collection from schools in 2005 and 2008 (in collaboration with Challis Early
Childhood Education Centre)
 Community Presentations of AEDI data in various formats
 Community consultation and AEDC information session and presentation by Maggie Dent in
2014
 Strong awareness in Armadale of the AEDC as a result of Local Champion efforts
Communicare has played an important role in championing the AEDC by promoting the importance of
the early years and the AEDC across the sector. In the early years of the AEDC Communicare
Communities for Children, working closely with Challis Early Childhood Education Centre was
responsible for both the collection of data and sharing of results in the local area. AEDC results heavily
guided the majority of subsequent early childhood focussed activities by health, education and social
service providers.
The WA local champions program was developed to support communities in responding to local AEDC
results and improve outcomes (Communicare, 2014). As the local champion for the South East Perth
Metropolitan Region, Communicare’s role was to raise awareness of the AEDC and vulnerabilities
within the Armadale community, supporting community stakeholders to take ownership in reducing
risk factors impacting on children’s development (Communicare, 2014). Communicare had two funded
terms in this role. These projects, combined with the efforts of the WA Department of Education have
been effective in helping to promote the AEDC in WA.

Photo 5: Delivery of AEDI results, Brookdale, 2006

Photo 6: Delivery of AEDI results, Brookdale, 2006
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2014 AEDC Consultation
A community consultation as well as AEDC presentation with parenting expert Maggie Dent was held
in 2014, a joint project between the Local Champions Project and CFC. The community consultation
with 80 parents and service providers identified a number of strengths in the Armadale community:
accessible family support services (including playgroups) and parenting education; library services;
parks and play spaces for families; diverse community organisations/services; activities and events for
children and families; community attitudes; strong community networks; and services working with
each other in partnership with families.
Community needs related to: more child–friendly events and activities; more access to child health
and targeted family support services; more safe outdoor play areas; ‘what’s on’ community
advertising; increased sporting facilities and opportunities; consistency of services; child care
appropriate to family needs; and community safety (Communicare, 2014).

Photo 7: Original vision statement: Communicare Communities for Children

Image 4: Promotional materials for AEDI Event
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Research and Evaluation
Communicare has engaged a local evaluator since the commencement of the Initiative in
Armadale. The role of the local evaluator has been to provide research and evaluation support
to the FP and CPs. The initial evaluator was the UWA (2005-09). UWA’s role included an
evaluation of the first four years of the program. In 2010, Communicare engaged Curtin
University. Activities of Curtin University by contracting period are shown in Table 7.
Table 7: Local Evaluation Activities
2010-2012: Evaluation and research support




Community consultation with families in the Armadale region
Worked with CPs to develop program logics
Evaluation of CfC projects:
o Parenting Expo 2010
o Dream Your Future Career Expo 2011
o Facilitating Young Parents’ Empowerment Project 2011

2013-2015: Research support and impact assessment




Ongoing program logic, evaluation and research support
CfC Evaluation Report 2012-14
CfC 10 year report
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PART C: COMMUNITY PARTNER ACTIVITIES
Overview
Over the decade of CfC there have been 11 contracted CPs. Three of these have been involved
since Phase One, including Armadale Community Family Centre, Communicare Psychological
Services and Parkerville Community and Youth Care. Figure 6 illustrates CP involvement from
2005-15, while Table 6 lists the range of activities offered by CPs over the decade of the
program.
Figure 6: Community Partners Timeline (2005-2015)
2005-09

2009-12

2012-14

2014-15

Armadale Community Family Centre

Communicare / Communicare Psychological Services

Parkerville Children and Youth Care (2007-)
Extra Edge Community Services/Hope Community
Services
Sister Kate’s Home Kids Aboriginal Corporation
The Complete
Advantage (Therapy
Focus)

Therapy Focus / The Complete Advantage
Police Citizens Youth
Club
Canning Division of
General Practice
Uniting Care West

The Gowrie (2006-07)
Wanslea Family Services
(2007-09)
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Armadale
Community
Family Centre

Canning Division
of General
Practice
Communicare
Psychological
Services
Extra Edge
Community
Services / Hope
Community
Services
The Gowrie
(2005- 08)

Table 8: Community Partners and Activities 2005-15
2005-2009
2009-2012
2012-2014
Parents Empowering Play Together,
 Play in the
Parents (PEP):
Grow Together:
Park
 Playmobile
 Playmobile
 Young
 Supported
 Supported
Parents’
playgroups
playgroups
Program/
Chill Space
 Moorditj
Koorlingahs







Parkerville
Children and
Youth Care (CYC)
Police Citizens
Youth Club
Sister Kate’s
Home Kids
Aboriginal
Corporation
Therapy Focus
(The Complete
Advantage)



It’s the little
things
Network
Exchange
Thriving
Communities
It’s the little
things/Young
Parenting
Programme



SEEDS
Building New
Beginnings
(BNB) 2011




SEEDS
BNB




SEEDS
BNB



Parenting
and Career
Solutions
(PACS)



PACS

School
Community
Engagement
Program
Family Fun in
Parks
Aboriginal
Healing
Project



School
Community
Engagement
Program



Aboriginal
Healing
Project



Stepping
Stones

School Based

Support
Services (SBSS)






Uniting Care
West



Wanslea Family
Services
(2007-09)



Communicare
Communities for
Children
Facilitating
Partner Office





Communication
Capers
Preparing the
Path
Our Mob, Our
Kids, Our
Community
Network
Exchange
Thriving
Communities
Supported
Engagement in
Early
Development
Service (SEEDS),



Talk Together,
Learn Forever
Language
Support
Program



Baby
Community
Project
Mother
Nurture (with
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2014-2015
 Play in the
Park
 Young
Parents’ Chill
Space

Projects


including
Parenting Party
Plan
Men Too, Play
Days for Dads



Community
Midwifery
WA)
Parent2Parent

Armadale Community Family Centre

Armadale Community Family Centre (ACFC) is a neighbourhood centre that operates on grants
and projects for the local community. ACFC has been a CP since CfC began in Armadale. The
summary box below outlines the activities of the ACFC and examples of highlights/achievements
over the decade of involvement in CfC.
Priority
area/strategy

Activity

Activity information/highlights

Phase One: 2005-09
Supporting
Families and
Parents

PEP: Playmobile

PEP: Supported
playgroups

Playmobile began in January 2007, operating in eight
locations
 Early 2009: Four playmobile sessions during school
holidays – includes activities related to library, child
health and nutrition as well as family support advice
and referrals
 Broad reach established, including Culturally and
Linguistically Diverse (CaLD) communities, Aboriginal
families and fathers
 Larger parks, particularly Memorial Park, attract larger
numbers
 Many people who drop by are new to the area and
workers provide referrals to other services,
information on child development issues and
relationship
By 2007 all supported playgroups running and most at full
capacity.
 Stepping Stones & Pebbles Playgroup
(Kindaimanna Kindergarten)
 Community Pathways (ACFC)
 Little Links (Riverdale Childcare & Community
House)
 Kids Connect Playgroup (Gwynne Park PS
 Little Steps Playgroup (Grovelands PS)
 Share and Care Playgroup (Evelyn Gribble)
 Increased number of CaLD families accessing
supported playgroups
 New families to the area using the playgroups to build
personal resources in the community
 Increased levels of peer support are emerging as are
the issues confronting families
 Increase in referrals from external sources such as
child health nurses, particularly for mothers suffering
from postnatal depression
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Priority
area/strategy

Activity

Activity information/highlights


By 2009 three playgroups transitioned to self-run. In
2015 one of those groups is still running in its original
format in a new venue. Other playgroups currently
operate in the other venues

Phase Two: 2009-2012
Healthy Young
Families
Early Learning
and Care

Playing Together,
Growing Together:
Supported
Playgroups
Each playgroup
running once a week
during school terms
(approx.)

Supporting
families and
Parents

Playing Together,
Growing Together:
Playmobile

1.



2.




Healthy Start playgroups
For children or parents with illness or disability issues
15 families participating in a term
Promoting positive health practices within the family
Harmony playgroup
For CaLD families
20 families per term
Diverse backgrounds including Bangladeshi, Indian, Sri
Lankan, Cambodian, Chinese, Indonesian and FrenchMoroccan
 Parents report being better connected with other
parents from whom they learn and develop peer bonds
 Parents have increased awareness of early childhood
education and the importance of play in a child’s life
3. Link up playgroup for young parents:
 12 families participating each term
4. Play and Grow:
 For children with language and development
concerns
 Families develop strategies on how to cope and
manage behaviours and/or development in a
positive, proactive way
 10 families a term
 Three to four sessions held per week
 Up to 40 families attending each session

Phase Three: 2012-2014
Healthy Young
Families

Young Parent
Program/Chill Space

Early Learning
and Care

Supporting
families and
Parents

Play in the Park

Free meeting space established for young
parents (and parents to be) aged 24 years and
under living in the Armadale area with children
ages birth-5
 137 participants attended Young Parents’ Chill
Space sessions from July 2012 – June 2014. A
breakdown of this total includes: 62 adults, 73
children aged between birth-4 years and two
(2) youth aged 13+
 Feedback from parents showed increased
parent confidence and improved child
development (See Figure 9 on p. 39)
2670 participants attended Play in the Park sessions from
July 2012 – June 2014.


Focus group with participants identified that:
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Priority
area/strategy

Activity

Activity information/highlights





The playgroup had improved their child’s social
development through interaction and cooperation
Increased vocalisation and improved communication
were developmental changes
Increases in child development knowledge
There were benefits to both parents and children
including reducing social isolation, a place to meet
other parents as well as providing a familiar and secure
environment

2014-15
Healthy Young
Families
Early Learning
and Care

Young Parents
Program
Play in the Park

Ongoing activity
Ongoing activity

Supporting
families and
Parents
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Detailed example of activity outcomes: Young Parents’ Chill Space (2012-14)
Intermediate client outcomes were measured either three – six months after clients left the service, or
more than 6 months after commencing the service for clients still accessing services. Five clients
participated in Intermediate Data Collection for the Young Parents’ Chill Space as required by DSS.
100%

100%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Yes

n=5
I feel more confident
as a parent

My child’s
development has
improved

Figure 7: Young Parents’ Program Intermediate Client Outcomes Data (2014)
Responses to the two statements selected by the Young Parents’ Activity for intermediate feedback
include:
•
•

I feel more confident as a parent was a statement supported by 100% of respondents to the
intermediate survey;
My child’s development has improved was a statement supported by 100% of respondents.

Image 5: Promotional materials for ACFC
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Canning Division of General Practice
Moorditj Koorlingahs
2009-2012
Priority areas: Healthy Young Families; Supporting Families and Parents; Early Learning and Care; Child
Friendly Communities; Family and Children’s Services work effectively as a system
The Canning Division of General Practice was contracted to run Moorditj Koorlingahs (‘Solid Kids’ in
Noongar) for Phase 2 of CfC. Moorditj Koorlingahs was established as a holistic family support service
for Aboriginal families with children aged from birth-12. The program was funded to deliver parenting
skills and confidence to families by increasing their capacity to identify family or child issues early, and
develop strategies for supporting their child’s development.
Highlights:
 Kids in the Kitchen activity: successful nutrition program for children at primary school and
extended family, with sessions held twice a week during school terms.
 Large number of participants over the course of the program (see Figure 9)
 Linking in parents and children with other programs including ‘Best Start’ Playgroup and ‘Too
Solid’ Programs, Wangen Murduin, Derbal Yerrigan Health Service Maternal and Child Health
Programs and others.

Moorditj Koorlingahs participants
2009-2012
567
600
500

447

380

400
300

180

200
100
0
Adults

Children 0 <5 years

Children 5-12
years

Youth 13
years +

Figure 8: Number of participants in Moorditj Koorlingahs 2009-12

Communicare

Communicare delivered a number of Activities over the various phases of CfC. Some new,
innovative smaller projects were delivered from the Facilitating Partner office under the direct
control of CfC staff. Others were delivered by Communicare Psychological Services, a service
arm of Communicare that provides mental health support services to the community and has
been a discrete Community Partner since 2009, delivering counselling, education and support to
families in Armadale.
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Phase One: 2005-09
Priority
area/strategy

Activity

Further information/highlights

Supported
Engagement in Early
Development Service
(SEEDS), including
Parenting Party Plan



Men Too, Play Days
for Dads











Parenting Party Plan group activity, with a focus on
learning parenting skills
SEEDS works with individuals and families who are
experiencing difficult issues personally or at home
Offers up to 15-20 counselling sessions per family
Consistent numbers of parents and children taking up
SEEDS counseling
CfC supported this Communicare activity funded by the
WA Department of Community Development to be
delivered in Armadale
The opportunity for men to engage in activities that
focus upon parenting, specifically of young children
Men Too used a capacity building approach through a
structured six week parenting program
‘Play Days’ playgroup for dads and kids

Phase Two: 2009-2012

Healthy Young
Families

SEEDS



Approximately 110 adults and 142 children benefited
from SEEDS counselling sessions from 2010-2012

Building New
Beginnings (BNB)



Counselling service for children aged 6-12 vulnerable
to family and domestic violence, and their parents
Over 130 counselling sessions held with
individuals/families from January 2011-Jun 2012



Early Learning
and Care

Baby Community
Project/ Mother
Nurture (with
Community Midwifery
WA





Supporting
families and
Parents

Parent2Parent
(formerly Parenting
Party Plan)




Mother Nurture closed support group introduced in
2010 for mothers at risk of post-natal depression
Baby Community Booklet developed with parent-toparent tips and information on services such as
playgroups, libraries, child health nurse, mother
nurture group, swimming lessons etc. Parents given
stickers after attending a service and rewards after
receiving three and four stickers
Booklet format updated in 2012 with information
about local health and community services, help-lines
and child development information, targeting new
parents and those who may be new to Armadale
Positive feedback received from parents
30 sessions held from 2010 -2012, attended by143
parents and carers and 119 children aged from birth12 years
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Phase Three: 2012-2014

SEEDS

Healthy Young
Families


Early Learning
And Care
Supporting
Families &
Parents

Building New
Beginnings (BNB)

•

•
•

•
•

241 participants attended sessions from July 2012 –
June 2014. A breakdown of this total includes: 123
adults, 114 children aged between birth-4 years and 4
children aged 5-12 years
SEEDS increased parents’ awareness around the
impact of domestic violence on children through
providing education and facilitating interpretation of
children’s behaviour in session
SEEDS reporting showed parents are better able
understand child’s needs and respond by reassurance.
By having an increased understanding of child’s needs,
a parent increase a child’s feeling of security and
strengthen their relationship
200 participants attended sessions from July 2012 –
June 2014. A breakdown of this total includes: 112
adults, 87 children aged 5-12 years and one (1) child
aged between 0-4 years
Parents increased their ability to effectively manage
their child’s behaviour once they had a better
understanding of their child’s needs
Sessions include behavioural management strategies
such as consistent and predictable consequences in
response to reducing unwanted behaviour and reward
systems to promote a child’s positive behaviour
Parents report positive experience with support
agencies
Parents also indicate increased confidence to access
BNB again should they require assistance or to access
other community agencies for support in a crisis

2014-15
Healthy Young
Families
Early Learning
And Care

SEEDS

Ongoing activity

BNB

Ongoing activity

Supporting
Families &
Parents
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Image 6: Promotional materials - Communicare
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BNB vignettes
The following selected examples from the CfC Evaluation Report (2012-14) highlight the success
of BNB in meeting program outcomes.
Parents will have an increased understanding of their child’s needs


A mother was assisted to recognise that her negative comments and messages towards her
child’s father since parental separation were contributing to the confusion and withdrawal
behaviour her child was exhibiting. The mother was assisted to communicate with her child
in a way to reduce confusion and increase the acceptance and understanding of her child’s
relationship with her father.



A parent was assisted to recognise how her lack of quality time with her children since
parental separation had contributed to the withdrawal behaviour exhibited by one of her
children. The mother was encouraged to set up one-on-one time with her child, to improve
their relationship and foster communication. The client (the child) later reported to the
counsellor that he enjoy being out together with his mother without other siblings and it
appeared that their relationship has improved.

Parents will have increased capacity to obtain support in the event of crisis/trauma




A parent reported feeling stressed with significant financial hardship was assisted through
information provided on various agencies in the Armadale community including
Communicare for emergency relief and financial counselling. The parent later advised that
they accessed emergency relief from a local church.
Another parent was given information and phone contact details to access a suitable
counselling service for herself as she was not coping with her husband’s sudden
disappearance from her life which impacted on her ability to support her child. The parent
attended counselling through Communicare Psychological Services to work on her own
personal issues.

Children will have increased capacity to express and process their traumatic experiences


A young girl was experiencing fear, confusion and anger associated with the traumatic
experience of having her father suddenly leaving the family home without reason or
explanation. Counselling provided a safe environment for her to explore and process the
overwhelming feelings and to discuss it without being judged or facing negative
consequences.
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Extra Edge Community Services (became part of Hope Community Services in 2014)
Parenting and Career Solutions (PACS)
2012 - 2015
Priority area/s: Supporting families and parents; Family and children’s services work effectively as a
system.
Parenting and Career Solutions (PACS) is a free career service linked with playgroups operating in
Armadale, delivered firstly by Extra Edge Community Services then Hope Community Services. The
service ran for a school term in selected schools.
339 participants attended sessions conducted by PACS from July 2012 – June 2014. A breakdown of this
total includes: 166 adults, 171 children aged between birth-4 years and two (2) children aged between 512 years.
Feedback from PACS participants
Four parents attended a focus group in June 2014 to provide feedback on the PACS program.
Participants identified the social connections and the capacity to receive informal support from staff and
other parents as benefits. They highlighted the creativity and versatility of the program, enjoyed equally
by children and parents. Focus group participants considered that they had a better understanding of
children’s behaviour and stages of development due to involvement. PACS career advice and support
was considered beneficial to attendees looking to re-enter the workforce.

The Gowrie
2006-2007
The Gowrie, which provides early childhood care and education as well as community services and
programs, was contracted in Phase One of CfC and delivered three activities over two years.
It’s the Little Things
Priority area: Healthy Young Families
It’s the Little Things was a support program targeting young parents who did not access mainstream
services. The programme was renamed the Young Parenting Programme and contracted to Parkerville
CYC in 2008.
Network Coordination and Exchange
Priority area: Child Friendly Communities
Network Exchange aimed to support links between local agencies through strategies such as capacity
building, coordination, collaboration and communication.
Highlights of the Network Coordination and Exchange project included asset mapping of services in
Armadale linked to Socio-Economic Indexes for Areas (SEIFA) data (Young and Hendrick, 2009). Network
Coordination and Exchange was contracted in 2007 to Wanslea Family Services.
Network Coordination and Exchange established a Kindy/Pre-primary Network for teachers in local
schools to network and share information.
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Thriving Communities
Priority area: Child Friendly Communities
This project involved undertaking strategies for the creation of a child and family friendly community in
Armadale. It was contracted to Wanslea in 2007.

Parkerville Children and Youth Care
Parkerville CYC has been a CP since 2008. Parkerville CYC was established in 2003 with a focus
on the prevention of child abuse as well as the protection, care and recovery for children and
young people who have experienced trauma as a result of abuse. The summary box below
outlines Parkerville CYC's involvement in CfC and activity highlights.
Priority
area/strategy

Activity

Further information/highlights

Phase One: 2005-09
Healthy Young
Families

Young Parenting
Project (YPP)
2008-09








Support program for young parents, including
antenatal and postnatal strategies to support healthy
pregnancies and developmentally secure babies.
Participants report increased confidence and
independence as a result of YPP staff support in
parenting and independent living skills.
YPP participants linked to other services depending on
their ongoing needs.
Participants develop wider social support networks.

Phase Two: 2009-2012
Healthy Young
Families

School Based Support
Services (SBSS)




Supporting
Families and
Parents
Early Learning
and Care




Implemented at five local schools.
Three program components including:
o Protective Behaviours
o Parent support including informal counselling
and linking families to other services
o Individual support to children to develop
resiliency and self-confidence in addressing
issues e.g. bullying, parental separation.
Preventative and strengths based approach.
Approximately 2501 children and 686 adult
participants.

Phase Three: 2012-2014
Child Friendly
Communities
Reducing
Disadvantage
Through Social
Inclusion

School Community
Engagement Program
(SCEP)

Program working in schools to increase the participation
rates of families within the local community by providing
opportunities for engagement in a range of activities.
Opportunities for improving parenting skills, school
readiness, other life skills programs, improving playgroups
opportunities at the school and the relationship between
the school and community.
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Priority
area/strategy

Activity
Grovelands Primary
School

Further information/highlights










Westfield Park
Primary School















2075 participants attended sessions, including 766
adults, 276 children aged between birth-4 years, 1020
children aged between 5-12 years and 13 youth aged
over 13 years.
Improved connections between parents and the
school. Findings from 2014 CfC survey, (Term 1)
indicated that 70% (n = 20) of parents were more
actively engaged in the school with highly positive
feedback.
Increased numbers of parents joining the P&C as well
as other school programs and activities.
Increasing participation in the playgroup
Increased referrals by SCEP workers to services.
Increased parent confidence and resilience within the
school community
Involving Aboriginal families has been an ongoing goal
of the Activity, strengthened by the engagement of the
Aboriginal & Islander Education Officer (AIEO). At the
conclusion of the funding round, a number of
Aboriginal families participated in the Active After
School Communities (AASC) programme which in turn
has increased their confidence to take part in extracurricular/ after school activities.
In total, 1330 participants attended sessions, including
510 adults, 189 children aged between birth-4 years,
620 children aged between 5-12 years and 11 youth
aged 13 years.
Connections built with parents and the local
community.
Growth in numbers of parents engaging in activities
and influencing program/events.
All parents that participated in activities reported a
positive experience. The school and the community
block has become a social support network for many
families.
‘Welcoming Parents Committee’ established to allow
parents and staff to look at how the school can be
more welcoming to improve relationships between
families and school personnel.
Through various activities at the school Aboriginal
families regularly attended and signed children up for
Block activities. The AIEO became employed for 2 days
a week which enhanced the relationship and
confidence among Aboriginal families with the school.
Largely positive feedback among parents regarding
increased knowledge of services in the local
community and referral pathways.
Referrals facilitated through the SCEP and SBSS Service
at the school.
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Priority
area/strategy
2014-15

Activity

Further information/highlights

School Community
Engagement Program
(SCEP)

Ongoing activity at Grovelands and Westfield Park Primary
Schools: parent morning tea, cooking classes, support to
transition playgroup, school holiday activities. Short term
support at West Byford Primary School, Mundijong Primary
School and Roleystone Community College: parent
workshops, morning tea, established two playgroups, a
support group for parents of children with additional
needs, school holiday activities.

Increasing parent knowledge of services in the local community:
Grovelands Primary School SCEP (2012-14)
A survey was completed at the final reporting period in 2014 which illustrated that parents had an
increased knowledge of the services in the local community and they were pleased with the support
and referring processes through the SCEP workers. Sixteen (16) parents completed the survey and the
results were:




I know services in the community that I can go to for help with 69% agreement
I feel comfortable using support services in the community with 69% agreement
I know about activities and events in the community that I can attend for families and children
with 69% agreement.
Detailed example of activity outcomes: Westfield Park SCEP (2012-14)

Intermediate client outcomes are measured either three – six months after clients leave the service,
or more than six months after commencing the service for clients who are still accessing services. The
number of responses required by DSS for reporting purpose was five. Thirty (30) clients participated
in Intermediate Data Collection for Westfield Park SCEP.
100%

100%
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

‘Agree’

I have a better
understanding of activities
that help my child learn

I feel connected to my
community

n = 30

Figure 9: Westfield Park SCEP Intermediate Client Outcomes Data (2014)
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Responses to the two statements selected by the Westfield Park SCEP Activity for intermediate
feedback include:
 100% of respondents agreed with the statement I have a better understanding of activities
that help my child learn;
 There was also 100% agreement with the statement I feel connected to my community.
Participant feedback
 All the services held in the community block are fantastic in building friendships, gaining access
to information, builds stronger school community, the activities are successful because of the
help of the Community worker
 I think the programs are great to get families involved and should continue
 I have had a very positive experience
 Was great to have around and should be continued’ (Anonymous)
 Having all activities that we run in our community block has helped our whole community to
get involved’
 Much needed program in the area
 I think our Community Worker has done a superb job
 ‘I am happy with all of the programmes’

Police Citizens Youth Centres (PCYC)
Family Fun in Parks
2012-14
Priority area/s: Child Friendly Communities & Reducing Disadvantage Through Social Inclusion
PCYC, which provides intervention and recreational programs for youth, delivered the Family Fun in
Parks Program, using local parks to engage with families in local communities and provide free
interactive activities for families. Through activities in the park the program aimed to increase
connectedness to community, reduce social isolation and provide a range of information on available
services.
Highlights
 In total, 287 participants attended sessions including: 79 adults, 62 children aged from birth-4
years, 144 children aged between 5-12 years and two (2) youth aged 13+.
 All activities were offered at no cost to increase accessibility.
 After being moved to the Armadale Memorial Park there was a significant increase in the
amount of people participating.
 Socialising and networking was reported among parents.

Sister Kate’s Home Kids Aboriginal Corporation (SKHKAC)
Aboriginal Healing Program
2012 - current
Priority area/s: Child Friendly Communities & Reducing Disadvantage Through Social Inclusion
SKHKAC aims to address the intergenerational trauma of the Sister Kate’s Home Kids and the impact
on their descendants and the Stolen Generations. SKHKAC has been delivering the Aboriginal Healing
Program since 2012. The program provides activities that support healing processes for Aboriginal
families. Engaging with families in culturally appropriate ways, interventions including healing
workshops and forums to support social and emotional wellbeing, address intergenerational trauma
and strengthen families and communities.
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Highlights









From July 2012 – June 2014, 2614 participants attended sessions, including: 1046 adults, 56
children aged from birth-4 years, 1479 children aged between 5-12 years and 33 youth (13
years +).
Program has provided a range of cultural vehicles and opportunities for Aboriginal families
living in Armadale to engage at various levels of cultural healing.
Stronger sense of belonging with children as well as with Elders and family groups living in
Armadale via the various cultural healing programs.
Stronger sense of self as Aboriginal people, and stronger bonds, also pride in heritage and
place of belonging within the Armadale region.
Assistance in dissipating the pain Aboriginal families feel, to provide ‘real’ opportunities for
them to value their culture, heighten their connection/re-connection to country and
strengthen their place of belonging and cultural pride.
SKHKAC/CFC staff are versed in cultural protocols, and aware which families are still caught-up
in family feuding, which enables staff to tread carefully within community boundaries and still
keep a positive relationship (working/professional and family wise) in place with all the
families. This strategy has worked well in Armadale and staff have received various comments
from some of the elders and community members.

Examples of feedback
“We are proud of our cultural heritage, and the programs are enabling us to speak about and share
some parts of it in the community projects SKHKAC are putting on for us, and that’s a good thing
because everyone gets to meet us black fellas and know that we also live in this area and should be
made to feel part of the whole community not just always on the side-lines, looking in, we are right in
there now…”
“Before we were made to feel we weren’t part of this area, only accepted within our own community,
but Aboriginal/Nyoongar people make up a big part of the community down this way and we should
be acknowledged, so instead of feel shame now, we are starting to feel a bit more stronger in who we
are, I like that feeling…”
“My family feels like we are getting back to our cultural grass-roots when we go a long to some of the
programs team hold, which is pretty hard to do on a regular basis. I know there are other cultural
healing programs delivered in the metro area by some of the main Aboriginal organisations but to
have our own programs down here in Armadale is fantastic, we don’t have to travel too far to attend
them either which makes a big difference to most of us fellas living down this way because transport
can be an issue for some of us mob - some have cars and some don’t, or not real road worthy ones
anyway.”

Therapy Focus (The Complete Advantage)
Therapy Focus, which provides therapy and support services to children and adults with a
disability and their families, was a CP for Phase One and Two. The Complete Advantage, a
division of Therapy Focus, delivered the Talk Together, Learn Forever Language Support
Program. In 2014, The Complete Advantage was contracted to deliver the Stepping Stones
program.
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Phase One: 2005-09
Priority
Activity
area/strategy
Communication
Capers

Further information/highlights




Early Learning
and Care



Preparing the Path








Phase Two: 2009-2012
Talk Together, Learn
Forever Language
Support Program









Program to strengthen oral literacy skills in speechdevelopmentally delayed children prior to formal
schooling
Initially four targeted schools; later increased to eight
schools
Included Me and You Talking Everywhere (MAYTE)
program for children and parents to undertake a series
of language activities at home which linked with
school. 100% participation rate by parents
Significantly increased the number of Allied Health
referrals, particularly to speech
Successfully advocated for an increase in speech
pathologists at Armadale Hospital
All children participated and showed language gains
Program to enhance the process for transition to
school by working with early learning and care services
in the local area
Visits to child care centres, family day carers and
kindergartens
Program reached approximately 50% of families with
children beginning kindergarten
Increased number of childcare workers aware of early
brain development, attachment and strategies to
support parents to encourage school readiness for
their children
Early Intervention program to support and skill parents
in developing their children's language and cognitive
skills
Program running through playgroups, delivered by
Speech Pathologist and Program Assistant, in
partnership with Playgroup Leader
Coaching approach by Program Assistant focuses on
the positive, and removes ‘expert’ model of
intervention
Sessions delivered at four playgroups - approximately
471 adults and 439 children participated

2014-15
Stepping Stones




Support group for families who have a child
aged up to 12 years with autism
Operating once a week to provide information, links to
services and advice and support to families

Talk Together, Learn Forever – Good news story
There were various ways in which children and parents learnt from Talk Together Learn Forever, i.e.
parents may engage in an activity first, and then encourage their children to join in; or children may be
drawn to an activity first, with the Program Assistant providing support to the parents to become
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involved in the activity.
One of the parents had not previously joined in with the activities introduced by the Program Assistant
in the playgroup. She tended to allow her child to independently complete activities set out in the
playgroup.
Valuing the importance of building relationships, finding common ground and allowing time to nurture
a relationship, Therapy Focus staff recognised and supported the parent’s needs.
The parent began to participate in activities with her child and practise strategies from the key
messages delivered by staff. She provided positive feedback regarding these strategies and activities.
She attended the parent workshop and provided feedback that she was happy she had attended, and
that it was interesting and informative.

Image 7: News article 'Kindergarten homework improves literacy'
Source: The Examiner, 2nd October, 2008

UnitingCare West
Our Mob, Our Kids, Our Community
2005-09
Priority area: Healthy Young Families
Community services agency UnitingCare West was contracted to deliver Our Mob, Our Kids, Our
Community. The activity aimed to increase access to mainstream health services among new and
pregnant Indigenous mothers by adopting a culturally specific and capacity building model. This involved
developing local Indigenous peer educators and delivering culturally appropriate antenatal and postnatal
education.
Highlights:
 Established in the Champion Centre, which is a central Hub for activities and services.
 Central location supported the development of partnerships and collaboration with other
agencies, including the Community Health Centre and Derbarl Yerrigan Health Service.
 Hub was also a contact for mothers to meet other women in the community to talk about their
experiences surrounding childbirth and becoming a parent.
 Service was well accessed and many women trained to be mentors.
 Worked with Armadale Health Service to establish the Boodjarri Yorgas Aboriginal Ante-Natal
clinic.
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Wanslea Family Services
Network Exchange & Thriving Communities
2007-2009
Priority area: Child Friendly Communities
In 2007, service provider Wanslea Family Services became the Community Partner for the Network
Exchange and in Thriving Communities activities.
Highlights from Thriving Communities:




Launch of Child Friendly Business Website
Local business engagement and encouragement for family friendly policies
Ongoing networking with agencies in support of a child and family friendly community.

Schools
A number of CfC funded programs have operated in schools, shown in Table 9 below.
Table 9: CfC programs conducted in Primary Schools
Programs

2005-09

Supported Playgroups
(ACFC)

Grovelands
Gwynne Park

School Based Support
Services (Parkerville
CYC)

2009-12

2014-15

Grovelands
Westfield Park

Grovelands
Westfield Park
West Byford
Mundijong
Roleystone

Grovelands
Gwynne Park
Westfield
Neerigen Brook
Challis

Gwynne Park

Clifton Hills
Grovelands
Gwynne Park
Kelmscott
Westfield

School Community
Engagement Program
(Parkerville CYC)
Talk Together, Learn
Forever
(Therapy Focus)
Communication
Capers (Therapy
Focus)

2012-14

Gwynne Park
Seville Grove
Xavier Catholic
School
Westfield Park
Grovelands
Gwynne Park
Westfield Park
Challis
Armadale
Neerigen Brook
Willandra

Aboriginal Healing
Program (SKHKAC)
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SEEDS (Communicare)

Challis
Neerigen Brook

Network Coordination
and Exchange (The
Gowrie, Wanslea)

Armadale
Neerigen Brook
Clifton Hills
Xavier Catholic
Forrestdale
Challis
Xavier Catholic

Parenting Party
Plan/Parent2Parent
(Communicare)

Xavier Catholic

Additional examples of activities include:




Regular consultations with schools on issues by Communicare
AEDC involvement, with schools developing innovative programs in response to results
to improve outcomes.
Dream Your Future Careers Expo 2011

Achievements/highlights:




Schools staff report increased skills as a result of participating in various programs.
Schools continue to use services such as speech and language services as a result of CfC
funded activities.
CfC has assisted some schools to develop playgroups and supported others as needed.
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PART D: INTERVIEW FEEDBACK
Summary
In total, 21 stakeholders participated in interviews including 14 service delivery and seven
service users. Broadly both service providers and service users were interviewed about their
involvement/role in CfC, the benefits/impact and how they would like CfC to develop into the
future. Service stakeholders were also asked about challenges of the initiative, while service
users gave feedback on how other parents talked about the activity/s they participated in.
Themes which were common to both groups who were interviewed were:





Improved well-being among families resulting from their participation
Increased services, support and information available to the community
The importance of CfC to the community and support for its continuation
Ensuring activities were accessible to those who were more difficult to reach in the
community.

1) Service delivery stakeholders
Involvement in CfC
Of the 14 people interviewed as part of the 10 year CfC report (n=14), over half had been
involved in CfC when it began in Armadale. The majority had been involved for more than five
years.

Time involved in CfC

Percentage
of
respondents

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

57% (n=8)

29% (n=4)
14% (n=2)

Less than 5
years

5 - 9 years

10 years

Figure 10: Time involved in CfC (service delivery stakeholders)
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n = 14

Role
Over half of participants (57%) had been involved in the delivery of a program through CfC.
Some participants had multiple roles, for example they were involved as a CP as well as being a
member of the Armadale CfC Committee. Only a small number of interview stakeholders have
ceased formal involvement with the Initiative.

Involvement in CfC
57% (n=8)

Community Partner

36% (n=5)

CfC Community Committee
Facilitating Partner

21% (n=3)

No longer formally involved

21% (n=3)
14% (n=2)

Early Years Network
0%

20%

40%

60%

80%

100%

Percentage of respondents

Figure 11: Involvement in CfC (service delivery stakeholders)

Anticipated benefits of CfC funding
Stakeholders were asked to reflect on when they first became involved in CfC, and describe the
ways they had anticipated that CfC funding would benefit families in the Armadale community.
The most common themes included the role of CfC in filling existing gaps, reaching those who
did not usually engage with services and increased parent knowledge of and access to support
and programs.
Addressing gaps in service delivery
A strong theme was the role of CfC in responding to a lack of services in Armadale at the time
that the site was identified for CfC funding.
We were in desperate, desperate need of service delivery back then because there was nothing.
It was about plugging some of the gaps that were there, the agencies that weren't there.
Definitely to fill a large gap in the community.
Stakeholders also saw the need for specific services to respond to the developmental needs of
children and their families, evident in the Australian Early Development Index (AEDI) results:
There were some deficits in social and emotional development among young children and there
were parenting programs available, but nothing really targeted at offering individual support for
families.
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Language was really poor. Communication and language and knowledge were really quite low in
Armadale.
Engaging with hard to reach families
Another theme was the role of CfC to engage ‘hard to reach’ families through innovative
programs that would help overcome barriers to access, including financial barriers and limited
capacity of some parents to participate in more conventionally designed activities such as
playgroups. Programs such as supported and mobile playgroups were viewed as a way of
overcoming these barriers.
Back in the early days, there were not many playgroups around at all and the ones with a cost
attached and families couldn't necessarily afford that.
The supported playgroups were a very big thing, because a lot of the people, a lot of the parents
don't really know how to run the playgroup.
It provided ways of taking services from here and going out to other places in the district, like the
Armadale parks, as a lot of families don't have their own transport.
Increased parent knowledge and access to services
It was also hoped that CfC would assist in building parents’ knowledge of child development and
services available to them, and support parents to access these. Comments from stakeholders
included:
I think just gaining knowledge about child development, how to encourage their child, have
better opportunities, to encourage skill development. Sometimes they did know some of the
strategies, but they didn't know why they were important.
Giving families access to services that they might not have been aware of how to access; the
knowledge that they could access speech development, they could access professional therapy,
they could access social workers, it wasn't just to be feared, and that would give their children
better outcomes at school.
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Challenges of CfC
Funding
The most significant theme identified was the CfC funding cycle. The impacts of this upon
service users was often highlighted as a concern, particularly when long term engagement was
viewed as important in improving outcomes for disadvantaged families.
As with an awful lot of funding, we chuck things in for a short period and then it disappears.
Whereas community development takes a significant amount of time of where you've got
fractured or disjointed communities, where there's a high turnover. There’s a level of service that
needs to remain in place.
Stakeholders reported that they would lose service users at the end of a funding round and
during the gap between the next funding cycle:
The gap in funding so when funding finishes and when the new contracts are drawn up…
sometimes that was a big challenge because you would try and keep the parents around but you
would quite often lose them and have to start from scratch.
You get your programs up and running and it takes time to break those barriers, to get people in,
and then of course the funding cycle ends, you've got a gap, you lose all those families and then
you have to start again.
Tenure of funding also impacted on agencies through staff turnover, and put organisations in
competition with each other. This competition was perceived as contributing to a lack of
communication between agencies and delays in programs starting up in the community.
It is not just the families we lose, it's the quality staff too… a couple of months out before the end
of the project funding, we've still been waiting to know whether they've actually got a job in two
months’ time.
People are fighting every contract, and then it’s a new person doing it. Why start afresh and why
wait until 6 months of funding to work out what to do? There should be a cross over with other
agencies.
At a lot of the meetings I was thinking, why are we doing the same things a kilometre away from
each other? Why are you taking people away from me and I'm taking people away from you,
why are we doing that?
Establishing the CfC program in Armadale
Another theme which emerged related to early challenges in establishing the program, including
bringing new agencies into the Armadale area, building a solid understanding of community
needs, and engaging with a community that had previously had few services available.
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We didn't have a lot of services in Armadale, very few and I think the fact that there was the CfC
and Communicare bought service providers in to the area who weren't historically linked with it,
as they couldn't necessarily find local people to deliver.
Trying to engage with clients and a lot of clients in the community that aren't used to services
being there.
Engaging with families
An ongoing challenge was engaging with families, particularly those who would not typically
access services. Access to transport was commonly identified as an obstacle for families.
Finding locations close to public transport. Public transport makes it pretty dire, not all families
have cars, not all families can walk, so trying to marry up location, low cost, suitable venue.
Social issues were also identified as another barrier.
We've got quite high issues with domestic violence, family issues, single parents, you've got all
that to work through. A lot of people as we know don't engage in services unless there's an
emergency, unless they're in crisis.
I don't know how you get to the people that don't want to leave the house, who don't want to
socialise with people, who don't want to take their kids out, because that is really hard. We know
there are people living around here that should come in here, but they won't leave their homes.
Engaging with Aboriginal families was noted as a challenge:
I would say reaching the hard to reach families is always a bit of a challenge, especially
Indigenous families.
Larger community events were viewed as an opportunity to meet with hard to reach families.
Community events like the agricultural show and the Minnawarra Festival and those type of
things would be how we get to access these parents. We would have maybe half an hour to build
that relationship in order for them to come to the program so that was a bit challenging.”
Infrastructure/resources
For a few stakeholders a lack of resources was an issue, in particular a suitable venue for
activities.
Earlier on in the project was trying to find a low cost or no cost venue to run the service because
we couldn’t actually afford to rent a room.
Infrastructure, or places to sort of roll out their programs, they've been shunted on the odd
occasion from different buildings.
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Current impact of CfC
An important theme in relation to the long term impact of CfC was its role in building
community.
Community building
A strong theme was the role of CfC at the macro level in creating a more connected, well
serviced community. Many stakeholders reported that there was a stronger sense of community
among its members.
I think Armadale's a much more vibrant community and I can see in the six years that I was
there, there were some dramatic changes… Armadale is in a much better position.
I think that there is more of a sense of community in Armadale because of Communities for
Children.
I can really see and feel that there is a difference in the Armadale community. It’s hard to put
your finger on what exactly it is.
We've seen a lot of community development, as in families feeling more of a part of the
community.
An increase in services was reported among stakeholders, including many non-CfC funded
services.
I think there is more awareness of what can be done, needed to be done, and I think a lot of
people are engaged in that.
One respondent described that the increase in services could be attributed to CfC’s whole of
community framework.
There was a lot of talking that happened to get everybody on to the same page about why is
there a Communities for Children, what CfC can do and a recognition that Communities for
Children can't do it all, it has to be a whole community approach.
Agency partnerships and information sharing
Service stakeholders also perceived CfC as having had an impact through improved relationships
and collaboration between organisations. Community Partner meetings were viewed as an
important mechanism for facilitating collaboration and sharing of information.
It caused the Community Partners like the services partners to link together. We all knew what
everyone else was doing. I think that's really fantastic because it wasn't a solo effect where you
know, services would come in, do their stuff and leave.
There’s certainly better collaboration between agencies in Armadale as well because of the
Community Partners meetings. So we all exchange information, have cross referrals, those kinds
of things.
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The role of CfC in supporting the Early Years Network was also valued in supporting agency
information sharing.
Communities for Children look after the Armadale Early Years Network… There's about 300 on
that list, so that's had a big impact I think on people knowing what each other’s doing, that sort
of thing, it's really, really fantastic.
They really added value to the existing Armadale Early Years Network… They really added
capacity […] because they took on the leadership and the driving of that network.
Increased awareness of early childhood development
A further theme was the impact of CfC on increasing the community’s awareness about early
childhood development and the significance of early intervention for improving developmental
outcomes. One of the ways in which CfC was viewed as successful in doing so was through
championing the AEDC (formerly AEDI).
Communities for Children has been very instrumental towards getting (the AEDC) up and going
in Armadale, which has had a huge impact on our community.
CFC worked really hard to raise the profile of the AEDI, the importance of the early years, the
importance of early brain development.
In addition, some stakeholders perceived that improvements in results could be attributed to
CfC.
The AEDI results, there's been a really marked improvement in those from when we first started.
If you look at the AEDI results they're lifting and that's because of the impact.
Increased awareness of childhood development also extended to other services.
I certainly think that the referral networks we built up for the program are very much more clued
in. I think it is better understood.
Parent/family well-being
Many service stakeholders perceived CfC activities to have had a positive impact on the wellbeing of parents and carers, through offering support, enjoyable activities and the opportunity
to connect with others. Programs were also able to support parents wanting to gain
employment.
Some of them just need someone to talk to, or just breathe with, so the program works well that
way.
There are mums that come down and before they wouldn't say anything. Now they are quite
friendly and happy to come, and are telling other people to come.
CfC have made things fun for families as well which has been really important, lots of activities
where families can do things and have a good time together.
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It just reconnected people who maybe had become a little bit isolated and I think they just
developed really good friendships when they started attending the group.
It was all about helping, not only helping their child, but once their child was in school and they
could then have some time to focus on themselves, we could then get them into some part time
employment.
Families accessing services
Stakeholders also considered that CfC had impacted on the community’s use of services,
reporting that families, once engaged with a program or activity, would feel confident to access
other relevant services.
The parents that come along, we found then that a lot of them, when they became more
comfortable, have come to other things.
It builds their confidence to engage with other services and programs and just find out what is
available in the community.
The community is coming out of their houses, talking and seeing the benefits for their children,
engaging in the program and then wanting to find out more. Or they are going to the library and
actually participating in Rhyme Time, or accessing swimming lessons.
Some stakeholders also acknowledged that the participation in programs helped build parent
confidence in engaging with the schooling system.
The programs running in a couple of the schools has been great. The parents are developing a bit
more of a rapport with the schools and especially if the parents have had a negative experience
with their own schooling, they feel more confident joining in.
Future development of CfC
Continued presence of CfC
A prominent theme was for CfC to continue in the Armadale community. The long term
presence of the program was acknowledged as significant in working to meet community needs.
I think that's important, that Communities for Children to be still in Armadale in the future.
They've got that knowledge of who’s out there and what's needed … They stay in touch with the
community’s needs and are sort of like the glue connecting the community together in a way.
The current model was viewed as effective, as described by one stakeholder:
It definitely still has to remain in its current form, which is fighting to support families.
Continuing to operate as it was also considered important in providing stability for the
community and more demonstrable impact.
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It's been around for 10 years and I would just think it's important to keep that stability there for
the community.
I think it's fabulous that they've been able to be there 10 years but I think you have to have at
least 15 years to really make an impact on community.
Funding
A strong theme related to program funding, including longer funding cycles and removing the
gap experienced by Community Partners waiting for their programs to be re-funded, which in
turn impacted on families.
Longer terms for funding for those programs that have a strong evidence base and can prove
that they're working and can engage.
The timing of the ending of the funding, so we're not waiting until the month that one project,
one round of funding finishes, before we know whether we've got funding for the next month.
Improved coordination between services
Despite CfC having facilitated relationships and collaboration between agencies, some
stakeholders identified the need for services to work better together and avoid duplication.
To have not so many people doing the same sort of thing. I think we fight for placements against
each other, because people don't know what the other one does.
Program reach
Some respondents discussed how CfC could gain broader reach into the community, for
example by accessing mothers in hospital who had given birth to inform them of available
programs. It was also suggested that the program could adapt to provide programs for teenage
children. One stakeholder also expressed concern regarding parents experiencing isolation
based on returning to work earlier and the need for programs to address this changing context.
When I first started there were just so many programs and they were all quite successful. You
were able to stay home for the first couple of years but now I'm finding that a lot of projects are
finding it hard and I think it is because a lot of people have had to go back to work, so and we
have to somehow reach those families.
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2) Service Users
Involvement in CfC
Seven (7) service users were interviewed about their participation in CfC. All indicated that they
currently attended a CfC activity; if not an ongoing program then activity/s which were offered
on an occasional basis, such as during the school holidays.
The length of time that service users had been involved in CfC activities varied, although the
majority interviewed had been attending activities for up to five years as illustrated in Figure 12.

Time involved in CfC
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Percentage 80%
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60%
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40%

43% (n=3)

43% (n=3)
14% (n=1)
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1 year
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More than 5
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n=7

Figure 12: Time involved in CfC (service users)

The range of activities attended by respondents is shown in Figure 14. The majority of service
users interviewed had attended Play in the Park (86%), while under a third (29%) indicated they
also participated in other activities held occasionally by CfC. Individual parents (14%) had each
attended the Young Parents Chill Space, Supported Playgroup and SEEDS activities.

CfC Activities
86%

Play in the Park
29%

Other (e.g. school holiday activities)
Young Parents Chill Space

14%

Supported Playgroup

14%

SEEDS

14%
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Figure 13: Involvement in CfC Activities (service users)
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Benefits of involvement
Participants identified a range of benefits of CfC activities, including improved well-being for
themselves and their children, connecting with others, support and information offered through
the program and accessibility. Service users valued the range of activities on offer and perceived
staff delivering the programs as very supportive and welcoming.
Parent/family well-being
A significant theme was the positive impact involvement in a CfC activity had on the well-being
of families.
Well you come in and you might have had a start of a day where you don't feel so good, but I
think being here with the kids, you leave here and you are in a happy mood.
It gives me something to do and it's good to know they're always going to be there, and just puts
a bit of structure in your day when you have young children if they don't go to school yet.
I get a bit of a time out and I get to actually sit back and watch my child interact with other
people … and it's such a really relaxed atmosphere and setting.
The positive impacts of the activity on their children’s well-being were also noted, particularly
for play based activities:
My child loves it and you know, all the fresh air, the playing, the interaction with other children is
just great.
Seeing my child really enjoying themselves in the park is really great.
Connecting with others in the community
Being involved in an activity also enabled service users to develop connections with other
families.
A benefit has definitely been meeting other mums in the area of the same age.
We all mingle and then we see each other elsewhere, and we wave and say hi.
When you are a single parent you can be very isolated and feel lonely, so any adult interaction
like just having a chat is important.
It is a good way to connect with others in the community because I don't have family here.
Connections were also made between different generations and between people from diverse
cultural backgrounds.
Parents get to watch the little kids play and chat to other parents and you know, they get to
socialise a bit with different people from different walks of life too.
You get to know some people that you would never have met otherwise.
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Support and information for families
Families also expressed that they had valued the support offered through CfC activities in
addressing child development issues, particularly from those with professional expertise in the
area, which helped to develop their knowledge and skills in parenting.
It was extremely beneficial for us…the support that they gave us, in enabling me to deal with the
issues and the aspects of my child’s personality, how to manage that.
Having professional support from outside the family, to get a bit of perspective.
I found that it equipped me with quite a few skills.
This support extended to referrals and information about other services available.
I can talk to (staff member) basically about anything, if I have trouble with my child or I'm not
too sure on something, they’ll give me information. Or if there's a course or something, they’ll be
able to give that information to me, like a first aid course or something, they’ll do that kind of
thing as well, so that's really great.
They give you a lot of information about other things that are on which is good, like for example
they have the group for young mothers.
Accessibility
A further theme was the accessibility of the program to users. This included affordability.
Being able to afford it, because I've looked at other activities, they're quite pricey. So being free,
it's such a great opportunity to have.
Today there are not a lot of things that are free and this is a very positive thing.
It's just great for the kids, free events are always good.
The location of Play in the Park was also viewed as accessible for families.
There is quite a lot of foot traffic through here so you get a lot of parents who see it and go. It’s
very visible.
Play in the Park at the Memorial Park, that's a brilliant little playground, all year round really.
If we just go to the shops or the library and you come past there, you can just join, which is nice,
with kids you can't really plan for much anyway.
Range of options
CfC was considered to cater for a broad range of ages and interests.
The many programs that they have and those are quite diverse; I love that about it as well. Lots
of age groups, different activities, different themes depending on what your children like and
what, suits them best. You have a lot of options, not just one generic mould
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The extensive work that goes in to what they do, I honestly really appreciate it. Even though 80
per cent of the time I won't actually participate in what is there but it's nice to know that that is
there and it's available for when you actually do need it.
Play in the Park was also valued as a ‘drop in’ activity.
You don't have to sign up, you can just rock up.
Welcoming environment
A welcoming environment including friendly staff at activities was also a theme among parents.
They're always friendly and you know, yeah, always great, full of energy.
It was a very friendly environment and everybody actually enjoyed going there (to the activity).
I'm quite happy with the service they provide and I'm quite happy with the people that run it,
they are very friendly and open and welcome everyone who comes there.

Broader view of CfC among parents
Service users perceived that CfC was viewed positively in the community, in particular Play in
the Park. The affordability of CfC was also valued, while an issue noted was access to transport
among some families.
Positive perspective
Overall, participants considered that the broader view of CfC among families in Armadale was
positive.
Quite impressed and happy…there’s a very positive attitude when we talk which is good.
I've only really heard all positive things.
It is recommended by a lot of people and most people that go there, do so regularly because
they are all quite happy with it, they think it's a great thing.
The Armadale community was perceived as well serviced for families, with a range of activities
available.
I think most parents think we're pretty lucky. We're well provided for if you've got young
children, school holidays are jam packed with things to do.
Play in the Park
The uniqueness of the Play in the Park activity was a strong theme among parents which
attracted people from outside the Armadale CfC site.
There are a lot of new mums every now and then that come to Play in the Park, and they say
how they've never come across anything like that before.
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Sometimes you get people from other suburbs, and they say, hey it's a great thing, I haven't seen
anything like that in our area.
It was also observed that some parents saw the program as a reason to stay living in Armadale.
I know that there are some of the single mums as well who are thinking of moving, and one of
the reasons they don't is because they've for a community park for their kids and they love it,
they really do and the kids think it's great.
No cost to participate
In addition, it was acknowledged that parents appreciated that activities were free. However,
some parents had thought that Play in the Park was a user pays activity and this was perceived
as impacting upon the number of participants attending.
I've talked to a few people and they ended up coming here when they realised it was here and it
was free. They said well ‘we have seen it but we thought you had to pay.’ So they don't realise,
because there would be more here if they did know.
Transport
A further noteworthy theme was the issue of transport, with one service user commenting on
the difficulties others experienced in attending a particular activity.
They don't have their own cars, so they find it a bit hard to get there.

Future development of CfC
When asked how service users would like CfC to develop into the future in Armadale, the most
significant theme related to extending the program to other groups/areas. Overall however,
participants expressed their satisfaction with the program and hoped that it would continue.
Broader reach
A particular theme related to broadening the program, such as playgroup to reach other parents
not currently serviced by CfC.
I'd love to see another Playgroup for a whole range of mums.
One service user who was required to exit a program to allow for others also felt that further
resourcing should be available to support people to continue if they wished to do so.
A bit more funds put into the program. At the end of that year we had to leave if we weren't a
group of various needs, if our children weren't desperate. I wasn’t ready to leave so it would
have been lovely to continue. It would be nice to see something available to people for as long as
they needed it or felt that they needed it.
Some participants commented that families in other local government areas should also benefit
from Play in the Park in accessible locations for people without access to transport.
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I would really love to see this in at least one park in every Council. A nice big shady tree park, in
every Council. I really do believe that this is a worthwhile program.
I would like to see it more spread over different parks over the city. I would like to see it in other
parks, because some people can't travel, some people haven't got a car, it's very difficult to get
to a place.
Continuation of CfC
A further theme was the continuation of CfC as it was currently offered.
I would like to see more of the same I suppose. I'm pretty happy with what we've got for my
kids.
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FINDINGS/CONCLUSION
Impact assessment
In considering the impact of a decade of CfC in the Armadale region, a number of broad
observations have been drawn from the supporting evidence, including program documentation
and stakeholder interviews:
The CfC Armadale site is well-serviced, with family and children’s services working
effectively as a system


Service delivery stakeholders interviewed noted the importance of CfC in bringing much
needed services to Armadale, with improved collaboration, networking and information
exchange between organisations. Community Partner meetings and the AEYN were
viewed as having been significant in facilitating this collaboration.



Service users interviewed reported satisfaction with the range of services available to
them.



Numerous CfC activities have involved agencies working together in partnership.



Communicare referral pathways initiative established in 2009, with Community Partners
reporting referrals to other CfC Activities as well as to other community support
programs in Armadale and the broader Perth
The many programs that they
metropolitan area to address the needs of clients.



Service users reported being referred to other
services and satisfaction with the range of
services available to them.



Increased referrals reported by CPs in the delivery
of their programs.
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have and those are quite diverse;
I love that about [CfC] as well.
Lots of age groups, different
activities, different themes
depending on what your children
like and what suits them best.
You have a lot of options, not just
one generic mould. (Service user)

An emerging trend is towards improved developmental outcomes for young children


AEDC results show a significant decrease in vulnerability across the five developmental
domains since 2005.



Activities have been well attended over the course of the program, with cumulative data
indicating that over 26,000 participants have accessed CfC Activities.



Several programs targeted toward families considered most vulnerable, and reports show
success in responding to their specific needs.
Communities for Children
has been very instrumental
towards getting (the AEDC)
up and going in Armadale,
which has had a huge
impact on our community.
(Service delivery
stakeholder)


Evaluations, case examples and feedback indicate that
activities have assisted children with various aspects of
development, in addition to increased parent knowledge and
awareness across a range of developmental and learning issues.
Overall, high levels of satisfaction with CfC activities among
participants are reported.

The positive impact on developmental outcomes was
strongly acknowledged by stakeholders interviewed for this
report.

Increased community connectedness, well-being and inclusion


Service delivery stakeholders observed an increased community connectedness to
Armadale, which was attributed to CfC.



Service users described the direct experience of feeling more
connected to others through the CfC activities they participated in
and the impact on their well-being.



Program evaluation activities report participants being more
connected to others and their community, including those that
had experienced marginalization and isolation in the past.

There is more of a
sense of community
in Armadale because
of Communities for
Children. (Service
delivery

Before we were made to feel we weren’t part of this area, only accepted
within our own community, but Aboriginal/Nyoongar people make up
a big part of the community down this way and we should be
acknowledged, so instead of feel shame now, we are starting to feel a
bit more stronger in who we are, I like that feeling… (Feedback from
Aboriginal Healing Project participant)

Improved access to services for families and young children
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Communicare referral pathways initiative established in 2009, with Community Partners
reporting referrals to other CfC Activities as well as to other community support programs in
Armadale and the broader Perth metropolitan area to address the needs of clients.



Service users report accessibility, examples of referrals to other services and satisfaction
with the quality and range of services available to them.



Increased referrals reported by CPs in the delivery of their programs.



Service delivery stakeholders report increased access to services in the community.



Feedback by participants indicates increased knowledge of and access to services and
information
resulting from their
involvement.
All the services held in the community block are
fantastic in building friendships, gaining access to
information, builds stronger school community...
(Feedback from Westfield Park SCEP participant)

Long term, sustainable change from a community development approach


An acknowledgment among service
providers in particular that the goals of
CfC require long-term commitment and
presence.



The impact of funding cycles on
consistency of services for participants
an issue for the program.

As with an awful lot of funding, we chuck things
in for a short period and then it disappears.
Whereas community development takes a
significant amount of time of where you've got
fractured or disjointed communities, where
there's a high turnover. There’s a level service
that needs to remain in place. (Service delivery
stakeholder)
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Future directions
CfC is funded for a further four years, until 2019. When asked for input on the future
development of CfC, a significant theme among those interviewed for this report was for CfC to
remain in the Armadale community. This strong support was based on the hugely positive
impact CfC had in Armadale, including the opportunities it provided for families to connect with
others and gain information and support, the accessibility and range of activities, and the role of
the program in facilitating capacity, partnerships and collaboration between services.
In addition to the continued presence of CfC in Armadale, suggested areas for further
developing the program include ongoing efforts to ensure that the most vulnerable families
were reached, address accessibility including transport for families, and to seek ways to
overcome disruptions in program continuity between funding rounds.
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