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I write to you in my eighth year as Patron of 
Communicare, a position that I am honoured to hold.

The past twelve months have been a busy and exciting 
time for Communicare, which has developed several 
new programs to serve our community, in addition to 
continuing to deliver high quality community services.

In June, I was lucky enough to attend the official 
opening of the Communicare Breathing Space 
Supported Transitional Accommodation facility, which 
is aimed at supporting perpetrators of domestic 
violence transition back into the community post their 
completion of the therapeutic residential program.

As a White Ribbon Ambassador, I am aware that many 
women suffer severe financial hardship when forced 
to flee the family home following domestic violence. I 
was very impressed with Breathing Space, and I would 
like to congratulate Communicare on this excellent 
initiative.

The past year has also been a period of change for 
Communicare, with former CEO Martine Pitt retiring in 
2014 after 32 years. I would like to thank Martine for 
her tireless work and commitment to Communicare.

Ms Melissa Perry was named as Martine’s successor, 
and brings with her 25 years of experience in the 
community sector. Having met with Melissa numerous 
times in the past year, I am impressed with her passion 
for our community and her dedication to her role at 
Communicare. I am excited at the opportunities 
that will be presented to Communicare under her 
leadership.

Finally, I would like to take this opportunity to 
congratulate each staff member at Communicare for 
the excellent delivery of services to our community. 
Communicare plays a vital role in the community 
sector, and I look forward to working with you all over 
the next twelve months.

Now in my 21st year on the Communicare Board, 
often as Chair, the Board and I have had the privilege 
of contributing to Communicare’s expansion into a 
national organisation and leading service provider. 
To support Communicare’s expansion, we have 
during the year transformed our management 
structure and leadership roles to ensure that we 
continue to deliver high standards of service and are 
well-positioned to benefit from future opportunities. 

But change does not come without pain. As author 
Rick Warren once said, ‘There is no growth without 
change, no change without fear or loss and no loss 
without pain.’  Despite the months of restructure, 
staff members have been exemplary in their 
patience and good-will and helped to achieve a 
seamless transition into the new management 
structure.  

I take this opportunity to thank all staff members 
for their forbearance throughout these changes, 
and especially thank Vital Conversations for their 
valuable input into the restructure.

The Board too has experienced change and I 
express my gratitude to the Members for their 
wise counsel. Our dedicated Board Members have 
diverse backgrounds and their collective experience 
and insight has been invaluable in strengthening 
Communicare to deliver on its mission and meet 
future challenges.  

With our new CEO, Melissa Perry, we look forward 
to a bright and more certain future and I thank 
Melissa for her leadership and the Board for their 
governance as we continue to do what we do best, 
serve our local communities. 

Communicare’s Board of Management comprises an Executive Committee and Committee Members who donate their time, in a voluntary 
capacity, to the effective strategic management of the organisation.

Rev. John Morine JP, Chairperson

Ben Wyatt MLA
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Our Story

Our Vision, Mission & Values

Message From Our CEO

In 1977, a small group of dedicated people, 
came together to form a charitable association 
to address unmet local needs related to child 
care, family relationships and financial aid. From 
the outset, Communicare was overwhelmed by 
demand for its services, especially material aid 
and financial counselling. 

Over the ensuing decades, Communicare 
increased its funding streams and services directly 
in response to community demand. Throughout 
this period of evolving into a major provider of 
community services, Communicare has retained 
its original focus on children and family services 
and financial aid and its mission to support the 
most vulnerable and disadvantaged members of 
our community. 

Today, Communicare provides a diverse range of 
services through core service streams of Children 
and Family Services, Community and Cultural 
Services, Employment Services, Accommodation 
and Therapeutic Services, and Education and 
Training Services. Supported by a workforce of 
over 300 employees, Communicare delivers over 
54 different programs to over 250,000 clients 
annually spread across Western Australia and 
New South Wales.

From its humble beginnings, Communicare 
has developed into a durable position of 
strength and growth in serving the needs of  
local communities.

Our Vision
To lead the way in 
providing excellence 
in support services to 
the community.

Our Mission
To deliver services 
that respect 
individuality, support 
families and value 
community.

Compassion and Integrity: We provide services in the spirit of Christian caring.
Professionalism: We endeavour to provide high quality, accessible and equitable services.

Respect: We aim to empower people to assist them to develop their optimum potential.
Equality: We do not discriminate on the basis of gender, race, pregnancy, religious beliefs, disability, family commitments, sexual preference or age. 

Our Values

This year has been an incredible time of reflection, 
review and redesign to ensure that Communicare 
continue to deliver excellent, high quality and 
relevant services to individuals, families and the 
communities that we serve.

The organisation’s redesign has been led and 
supported by the Communicare Board to ensure 
the new structure allows us to be a sustainable 
organisation and workplace moving into what 
appears to be a challenging future for all not for 
profit organisations. I would like to thank the Board 
for their trust in my leadership as we navigate 
through this time of significant organisational 
change.

My first year as CEO has been a very rewarding 
experience. I would like to thank the staff and 
volunteers who work tirelessly and make a 
difference every day.  Staff engagement in the 
change process has been incredibly positive and 
I am confident that we are creating an innovative, 
robust and sustainable organisation.

Looking ahead to 2015-16, we will see the creation 
of a new Strategic Plan, Vision and Purpose for 
Communicare; one built on community safety and 
community inclusion. A vision that has a focus 
on investing in our people and development of 
future leaders. A vision of service integration and 
consolidation. A vision to work in partnership with 
likeminded organisations and individuals to keep 
our people, families and communities safe and 
well.

It is an honour to have Ben Wyatt MLA continue 
in his role as Patron and I am thankful for his 
ongoing faith and support of Communicare.

It is a privilege to come to work every day and I 
look forward to the challenges, successes and 
celebrations in the next 12 months.

6 | COMMUNICARE ANNUAL REPORT 2015

Melissa Perry, Chief Executive Officer
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Our Strategic Plan 
2013-2015

This past year has represented a necessary and 
significant focus on the internal design and functions of 
our organisation to ensure sustainability and viability 
moving into the future. 

In January 2015, Vital Conversations were engaged 
to assist us with an independent organisational 
review which informed the future organisation 
design of Communicare to ensure we would be able 
to be progressive, responsive and innovative, highly 
functioning with an engaged and motivated workforce 
that is supported to be at its best, moving forward.

The need for organisational change arose from a 
substantial expansion of our services, resulting in 
the requirement to streamline and increase our 
operational support and service management 
capabilities. To meet this challenge, with the assistance 
of Vital Conversations, we consulted our staff members 
and our Board of Management through meetings, one-
on-one interviews, surveys and focus groups and; as a 
result of an extensive consultation process, we listened 
to the feedback and undertook the organisational 
redesign.

In order to ensure we had the right capabilities and 
expertise to lead us into the future, a new Leadership 
Team was created with appointments finalised in 
August 2015.

This next year will see Communicare embarking on 
an exciting journey whereby we will be reviewing 
our strategic direction and resourcing requirements 
to create an organisation that is sustainable and 
robust enough to meet the challenges of the 
future environment. The aim is to continue to build 
Communicare as an agile and proactive organisation. 

This will be a collaborative process and will continue 
to provide both staff and stakeholders the opportunity 
to be involved, heard and valued. It will provide an 
opportunity to review and develop a new Strategic 
Plan supported by the creation of Service Business 
Plans.  This will allow for a clear alignment with the 
purpose and vision of the organisation as well as 
document measurable outcomes, shared goals and 
responsibilities.  

This next year will focus on significant engagement 
with our external key stakeholders within all levels of 
Local, State and Federal Governments, the corporate 
sector, our current and potential sponsors and with our 
clients across all of our business streams. All feedback 
collated will inform and influence the strategic vision of 
the organisation and will inspire us to continue to strive 
to be at our best.

It is an exciting time for Communicare as we create an 
organisation that is an employer of choice in our sector 
and where our stakeholders come to us for advice 
and feedback because of our excellent reputation and 
service wisdom. We look forward with confidence to this 
new phase of our long, reputable history of successfully 
delivering service excellence to our local communities, 
and to continuing our productive relationships with all 
of our stakeholders, as we strive to be leaders in our 
sector.

Our 2013-2015 Strategic Plan has enabled us over the past three years to 
make a positive and lasting impact on disadvantage in our communities. The 
development of our new Strategic Plan will set the direction for our organisation 
to truly become client-focused in the delivery of our high quality services that 
will assist community members to reach their full potential. Our new Strategic 
Plan, supported by the creation of Service Business Plans, will communicate our 
key priorities, articulate our outcomes and measures of success and outline how 
each Business Unit will contribute to achieving our shared vision and mission.

Our Programs

CHILDREN & 
FAMILY SERVICES

• Communities for Children 
Armadale

• Family Day Care
• Family Support Service
• Get Active Project
• Home Interaction Program for 

Parents and Youngsters
• Inclusion Support Agency
• Multicultural Playgroups
• Occasional Child Care
• Out of School Hours Care
• Parents and Babies Groups
• Vacation Care

EDUCATION 
SERVICES

• Communicare Academy 
• Youth Connections

• Registered Training 
Organisation

ACCOMMODATION & 
THERAPEUTIC SERVICES

 

 

• Communicare Breathing Space 
and Supported Transitional 
Accommodation

• Safe at Home: Domestic Violence 
Outreach

• Tuart House: Busselton Women’s Refuge
• Families Without Fear
• Partnerships for Family Safety
• Indigenous Family Violence Support

Service
• Same Sex Domestic Abuse Group
• Medium Intensity Violence Program

and Pathways
• Communicare Psychological Services
• Children’s Therapeutic Services

• Communicare
 
Training

 
Institute

• Medicare Better Access Scheme

 

EMPLOYMENT 
SERVICES

• Job Services Australia
• Disability Employment Services
• Community Initiatives  

 

COMMUNITY & 
CULTURAL SERVICES

  
  
  

   
   
   

 
 

  
 

• Humanitarian Settlement Services
• Settlement Grants Program
• Community Assistance Support
• Asylum Seeker Assistance Scheme
• Parent and Community Engagement
• Young Active Parents Program
• Financial Counselling
• Emergency Relief
• Bill Pay Assistance
• Legal Services
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Our Operations

Highlights of 2014/2015
Our strong commitment to client-focused service 
excellence, leadership, teamwork innovation and 
respect underpins all that we do. These commitments 
ensure our staff are treated equally and that we 
are highly regarded by our clients, our key external 
stakeholders, our supporters, our sector and the wider 
community.

Our organisation gains strength from opportunities to 
connect, celebrate, communicate and learn. Through 
a period of consultation between management and 
staff, a number of key strategies were implemented 
throughout the year. These included;

•	 An organisation-wide staff engagement and 
culture survey and opportunities to provide 
feedback via one-on-one interviews and within 
focus groups, with an avergae 63% response rate.

•	 A change in salary packaging providers to increase 
benefits and value for our staff.

•	 A quarterly reward and recognition program to 
recognise the efforts of our staff who go above 
and beyond and demonstrate their excellence in 
accordance with our value statements.

We also understand the importance of acknowledging 
staff for their achievements which includes celebrating 
their valued years of service. Our sincere appreciation 
is noted for the following staff and their significant 
contributions to our organisation. 

Staff Member Years of Service
Steven Harmer 10

Julie Atkinson 10

Mary Anne Harris 10

Alison Correia 15

Monique Wigger-Smith 15

Rose Di Rocco 25

We also value the assistance that our volunteers 
provide in a range of services and programs. They give 
their time tirelessly and without their help, many of our 
programs would not achieve such levels of success.

Challenges of 2014/2015
Our changing contract environment has resulted 
in the loss of operational funding to a number of 
vital community programs which in turn has lead to 
a decrease in the number of staff across all of our 
services. We would like to honour the individual and 
collective contributions all our former staff members 
have made to our organisation and wish them all the 
best for the future.

Outlook for 2015/2016
Our next steps will now be to review the key findings 
from our stakeholder feedback and consultations and 
commence the development and implementation of 
strategies to improve our current work environments 
as well as to address the areas highlighted for further 
development. 

The development of our new, measureable and flexible 
Strategic Plan will generate our Service Business Plans 
to guide and inform our day-to-day operations. One 
of our instrumental strategies will focus on investing 
in the development of our staff so they may continue 
to build strong working relationships with our clients 
and our stakeholders to better inform them of our 
service delivery excellence. This will in turn prepare all 
individuals who enter our doors with the knowledge, 
skills and confidence to particpate effectively in the 
community.

Our Operations strive to build strong, collaborative teams that actively participate 
and engage with the organisation to improve outcomes for our clients and the 
community.

217
79
36

Volunteers Contributed50+
               Hours of Their Time10,400

Under 20
0.7%

50-59 Years
15.8%

30-39 Years
25.0%

20-29 Years
29.5%

40-49 Years
19.5%

Over 60
9.5%

Staff Speak

241
Different Languages

38

28% 72%

Staff Members
334

Our workforce across WA and NSW, in all 
six of our service portfolios.

of our staff 
work full-time

of our staff 
work part-time

of our staff work on 
a casual basis

The gender 
composition of our 

workforce. 

The age structure of 
our staff members.

Our organisation structure responsible for 
the delivery of high quality services to our 

clients are grouped into six core service 
portfolios.

6%
10%
13%
17%
17%
37%

of our staff work in 
Education Services

of our staff work in 
Corporate Services

of our staff work 
in Community & 
Cultural Services

of our staff work in 
Children & Family 
Services

of our staff work in 
Accommodation 
& Therapeutic  
Services

of our staff work 
in Employment 
Services

Representing our workforce diversity and 
strong capabilities in communicating with 

our culturally and linguistically diverse 
clientele.

The number of volunteers who assist with our service delivery 
by generously donating their time are extremely valuable to our 

organisation making a positive impact in our communities.
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“Myself and my son have 
really enjoyed working 
together. It has made us 
stronger.”

Dealing with Brody’s daily 
behavioural “meltdowns”, 
made Donna fear how he 
might integrate into school. 
Since voluntarily joining the 
Home Interaction Program 
for Parents and Youngsters 
(HIPPY) in Armadale, the year 
long program has assisted 
Brody become school ready 
as they both practised 
educational activities on 
a regular basis. He is now 
eagerly participating in the 
five year old HIPPY program 
and happily attending pre-
primary. Having learnt the 
value of children’s early brain 
development to enhance 
school readiness, Donna 
will be joining the HIPPY 
Armadale team as a tutor 
from October 2015.  

12 | COMMUNICARE ANNUAL REPORT 2015

- Donna Stack*
  HIPPY Armadale particpant along with son Brody.

*Pseudonyms used to protect the rights and privacy of the individuals.
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Our Children and  
Family Services

Highlights of 2014/2015
Children and Family Services has continued to support 
families in need in the community this past year. 
Thirteen support programs ensure that families are 
able to access and receive the information, practical 
skills and advocacy they need to raise happy and 
healthy children. In addition to existing programs, we 
have developed a suite of new programs and tools to 
further assist and connect families and communities 
including small group consultations leading to the 
development of handy parenting tip sheet resources, 
workshops for parents to learn child specific first aid 
and National Families Week community events.

In the face of significant sector changes and rising 
demand for services, we have adapted well by 
implementing a new community strategic plan and  
activity work plan for the 2015-2019 Communities for 
Children initiative in Armadale and surrounding areas. 
This involved extensive consultations with community 
partners and members associated with the program. 
We have also developed a new business model for 
Family Day Care that included collaboration with an 
advisory group of Family Day Care Educators to devise 
a membership scheme that provided the support, 
guidance and resources needed to enable them to 
operate a small business within their own homes. A 
series of information sessions with accompanying 
guides and resources to support Education and Care 
services with inclusive practices was also piloted in 
June. These information sessions provided services 
in depth information about the available assistance 
for inclusion support. A refocus of our Family Support 
Services has lead to the start of new initiatives like 
English classes for migrant Australians delivered in 
partnership with Polytechnic West, an alliance with the 
Thrive Support Group for Carers to offer peer support, 
information and resources for families caring for a 
family member with a disability and Animal Fun which 
gives children the chance to see live animals first hand 

at a petting zoo.

Our signature annual Children’s Week celebration 
in October 2014 expanded this year to a new larger, 
outdoor venue to accommodate over 100 families 
enjoying an afternoon of mini Olympics, bubble-
ology, making play-doh, finger painting and healthy 
eating workshops. The event also celebrated the 10th 
Anniversary of our Multicultural Playgroups who have 
long supported culturally and linguistically diverse 
families with socialisation and learning opportunities.

Challenges of 2014/2015
This past financial year has been especially difficult 
with the loss of operational funding for our Family Day 
Care and Multicultural Playgroup programs. Although 
alternative strategies were implemented to support 
these services to continue, the loss of long-term 
funding will considerably affect the families who use 
the services. As these groups support over 300 children 
and their families, we will continue to seek a champion 
of government or philanthropic leadership to raise the 
funds needed to continue delivering this service. We 
are also encountering increasing competition for our 
Out of School Hours services as many primary schools 
are introducing their own services on-site.

Outlook for 2015/2016
In the next financial year, Children and Family Services 
will be engaged in implementing the new Family Day 
Care business model and new activities planned for 
Communities for Children, as well as building and 
expanding on our existing and successful programs. 
Key to our long-term sustainability, however, will be to 
explore and investigate partnership opportunities and 
new funding streams to deliver community services 
that are vital for families and the community.

provided 388,891.50 hours of care in a home based 
setting, providing 730 children with a familiar, safe 
and secure learning environment; fostering strong 
bonds and promoting effective early learning and 

social development.

participants in Family Support Service 
activities; including

 

ensuring families with children in the 
City of Canning accessed the parenting 

support they needed.

education and care services were 
provided practical support to 
build their capacity to provide 
quality inclusive environments 
for 630 children with additional 
needs.

The amount of formal structured learning provided to children 
through occasional childcare, out of school hours care and 
vacation care; ensuring they enjoyed the best educational 

program to meet their individual learning and development 
needs.

Composition of Children by Program

725

3,340

5,478

9, 543 8, 265
+

Vacation Care

Out of School Hours Care

Occasional Child Care

facilitated families from diverse backgrounds 
to empower parents and caregivers in their 

parenting and interactions with 

140

358

supported multicultural 
playgroups

children

Children Hours

Number of adults and children that engaged in 
Communities for Children activities, ensuring families 

in the Armadale and surrounding areas thrived.

1,280850
adults children

1,885

regular groups 
12

hosted events
9

collaborative events
16

70

510

Family Day Care Educators

The average number of 
children enrolled in Crèche, 
3 sessions per week, 
allowing families to attend 
English and Life Skills 
classes to improve their 
conversational English.

34

assisted to get a strong start at school in the 
Home Interaction Program for Parents and 

Youngsters (HIPPY) in Armadale and Gosnells. 

Aboriginal 
Families

66
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Our Children and Family Services aim to build happy, healthy families and 
communities by providing support programs to assist and enhance positive 
family functioning, safety and child wellbeing and development.



16 | COMMUNICARE ANNUAL REPORT 2015

*Pseudonyms used to protect the rights and privacy of the individuals.

Khin, his wife, Aung, and daughter, Mya arrived in Australia 
from a Thai refugee camp in 2011. Through humanitarian 
settlement services, Khin successfully obtained his very 
first driver’s licence and began operating his painting 
business. Mya has recently received a music scholarship 
to attend a specialist school, an opportunity she would 
never have had access to in Myanmar.

“I am a refugee, but that 
no longer defines me. I feel 
safe. I feel secure.”
- Khin Shan*
  Communicare Humanitarian Settlement Services Client
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Our Community and  
Cultural Services

to facilitate parents and the school 
community working together to improve 

attendance and educational outcomes 
for their children.

518

149
Aboriginal and 

Torres Strait Islander families

sessions of 9 different workshops

assisted with engagement, through

new arrivals 
assisted 
through

case work 
hours to help 
them settle 
in Australia.

30% 70%

Gender

The number of clients assisted with financial 
counselling; offering free, independent information, 
options and advocacy to help them take control of 

their financial crisis.

1,952

Receiving 
Government 
Assistance

Full-Time
Part-Time/Casual

10%

75%

15%

Marital Status

Single Parents = 26%

Couples with Dependant Children = 29%

Singles = 27%

Couples with No Dependants = 18%

Dwelling Type 
Private Rental - 45%
Public Housing - 25%
Mortgage - 27%
Home Owners - 3%

1,997 instances of emergency relief provided 
for the community’s most vulnerable 
who were at risk of poverty.

of case work support and 
workshop delivery provided to 
15 young, active parents, aged 
15-17, to encourage positive 
parenting and social inclusion 
on an ongoing basis.

1,080 hours

1x 16 year old currently 
completing her 

Certificate in General 
Education for Adults

3x 17 year olds 
enrolled and 

attending full time 
school 

1x 17 year old reunited 
with her family and 
now living with her 

parents again

1x 16 year old engaged 
with Youth Futures to 
source suitable long 

term accommodation

2x 16 year old Dads 
in full time 

traineeships 

1x 17 year old 
completed Beauty 
Certificate at TAFE 

2x 16 year olds 
currently engaged in 
Counselling services

4x  17 year old 
mothers still regularly 

engaged with the 
Young Active Parents 
Program every week

151 Singles = 94
Couples = 17

Families (3-4 Members) = 20 
Families (5-6 Members) = 16
Families (7-8 Members) = 4 

humanitarian clients provided early 
practical support to help them settle into the 
community.

Type of Assistance Provided

Outcomes

Highlights of 2014/2015
During 2015, our Community and Cultural Services 
has concentrated on delivering vital services to local 
communities, and strengthening partnerships with 
our funding bodies and other service agencies. This 
has been a period of consolidation of services that will 
provide a solid foundation from which to build on the 
successful outcomes we have delivered through our 
various programs. It will enable better continuity of 
services and the facility to widen our accessibility and 
coverage for current and future clients.

More specifically, our commitment to our clients in 
delivering quality outcomes has materialised in a 
number of favourable funding outcomes that provide 
testament to our ability to deliver a high standard 
of service. Our Parent and Community Engagement 
program has received a further two years of funding 
that will enable continuity of support for Indigenous 
parents and families with school aged children; by 
enhancing engagement with education providers and 
early learning services. 

Our Settlement Grants Program received an additional 
three years of funding to focus on education and 
employment opportunities for our refugee and 
humanitarian arrivals to support their settlement and 
social integration with local communities. Further, 
strong engagement with young parents coupled with 
productive relationships with the City of Canning and 
Brookman House has resulted in a one year extension 
of funding for the Young Active Parents Program, which 
assists young parents to develop support networks 
that enable them to become effective parents for their 
children. The provision of our Legal Support Program 
will also continue in the Armadale region for another 
12 months. 

A special highlight of the year was the celebration 
of our 38th annual Christmas Appeal. Along with 14 
corporate companies, 506 community supporters and 
over 50 volunteers, we were able to collect in excess of 
2,000 presents to enable nearly 1,000 disadvantaged 
children to experience the joy of Christmas.

Challenges of 2014/2015
Although we have been highly successful in securing 
additional funding for many of our critical services, 
due to government budgets cuts, we were sadly 
unsuccessful in our applications for continued 
Commonwealth funding to deliver the Community 
Assistance Scheme, the Asylum Seeker Assistance 
Support program and Financial Counselling and 
Emergency Relief services. The loss of our crucial 
Financial Counselling and Emergency Relief services 
will have a long-term detrimental effect on our already 
at-risk clientele and as such, we have engaged with 
other sector agencies to advocate to the government.

Outlook for 2015/2016
The outlook and goals for the next financial period will 
be to further develop a coordinated and integrated 
approach to service delivery, and to continue to build 
on partnerships within Communicare services to 
maximise support for our clients. Funded programs 
will continue to build on their successes to ensure that 
all clients receive a high quality of service and that 
the outcome requirements of government funding 
contracts are met.

18 | COMMUNICARE ANNUAL REPORT 2015

Our Community and Cultural Services are designed to work in partnership with 
individuals and families in our community to strengthen their capacity to improve 
the quality of their lives and help them grow to their full potential.
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*Pseudonym used to protect the rights and privacy of the individual.

After 20 years of anger issues, a failed marriage 
and a partner nearly dying as a result of his four 
day domestic violence “binge”, John was referred to 
Communicare Breathing Space and finally accepted 
the support he needed to develop the tools and 
knowledge to become aware of his emotions and take 
responsibility for his actions.

“I am now confident of 
becoming a better father 
and a better man.”
- John W Jones*
  Communicare Breathing Space Resident
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Our Accommodation and 
Therapeutic Services

were provided with professional development 
e-Learning courses, seminars and workshops across 

Australia to ensure they were able to maintain, 
improve and broaden their knowledge, expertise and 

competence required for the health and education 
professions.

clients of all ages across WA and NSW were 
delivered professional and confidential 

psychological services and; provided tailored 
diagnoses and treatment plans based on 

individual needs and motivations to counselling.

The Families Without Fear 
Community program, assists 
individuals seeking to improve 
how they interact with their 
partners and families where there 
has been situations of violence, 
control and abuse. 31 individuals 
voluntarily accessed the program 
while 84 participants were from 
court mandates.

with Communicare Breathing Space’s three 
month residential program for perpetrators of 
family and domestic violence; increasing the 

safety and wellbeing of women and children in 
the family home and the community.

The average number of clients to complete the 
residential program each year.

affected by domestic violence by an individual in a 
Communicare perpetrator support program supported through 
Partnerships for Family Safety with  information about victim 

services, referrals to specialist counselling and safety planning.

of Justice Services programs at Casuarina, 
Greenough, Karnet and Woorooloo prisons to 

provide medium intensity violence interventions 
to offenders to reduce their likelihood of violence 

related re-offending.

were delivered to
raising the awareness of the issues surrounding people 
with diverse sexuality and/or gender who experience 
family and domestic violence; as part of our training 

commitment to the Same Sex Domestic Abuse Group. 

363 professionals

1,402

79%

completion rate

83
partners, ex-partners and other family members

from Families 
Without Fear42% 58%

650

59

of clients referred 
from Communicare 

Breathing Space

Crisis accommodation provided to 10 families with 
children, and another 40 supported through outreach 

since April 2015 at Tuart House, empowering women to 
rebuild their self-identity, hopes and dreams.

16
enrolled professionalsSpeaking Out Workshops

men assisted since 2004

2

22 | COMMUNICARE ANNUAL REPORT 2015

Highlights of 2014/2015
Accommodation and Therapeutic Services has 
delivered many successful outcomes to our 
programs nationwide over this last financial year. Our 
performance has increased our profile as a leading 
agency in the family domestic violence support 
services sector, and as a leading provider of specialist 
psychologist training throughout Australia. 

These outcomes included the award of the Family 
and Domestic Violence Accommodation and Support 
Service contract for Busselton, with the aptly named 
Tuart House commencing operations in April 2015. Of 
further note was the commencement of supported 
transitional accommodation for perpetrators of 
family and domestic violence, which had a well-
attended official opening of the facility by government 
dignitaries and influential members of the sector in 
early June 2015. 

We have also become a training provider of choice 
after only 12 months of delivering the Psychology 
Board of Australia’s Approved Supervisor’s training 
packages in three Australian states.  In conjunction 
with this training, we were invited to present at 
several key conferences including the 2015 Australian 
Psychology Association’s Perth Branch Forum, the 2014 
International Mental Health Conference in Sydney, 
the 2015 Women’s Council Conference in Perth, and 
the 2014 Long-Term Unemployment Conference in 
Brisbane.

In addition to psychology specific training to the health 
profession, our Medicare Better Access Scheme has 
engaged and delivered psychological intervention 
services directly into eight secondary schools in the 
Perth metropolitan area.

Our Offender Services have achieved an average of 
above 85% completion rates across metropolitan 
and regional WA for non-residential programs, and 
our residential programs have maintained an 80% 
occupancy rate over the financial year.

Challenges of 2014/2015
A challenging issue for our service provision in the 
last year included reductions in and loss of funding 
for some programs, especially Children’s Therapeutic 
Services. Organic growth in our programs has further 
presented a challenge of securing suitably qualified 
and experienced personnel to sustain further 
growth while delivering high standards of delivery. 
Our services have been frequently tested by the 
complexities of family and domestic violence such as a 
constant battle to change community attitudes about 
victim blaming, and a growing demand for family and 
domestic violence services. 

Outlook for 2015/2016
In the next year, our Accommodation and Therapeutic 
Services will continue to focus on lifting our profile 
within the community and the service sector. This 
exercise involves expanding our multi-disciplinary 
team to better deliver a growing service portfolio 
across WA and NSW that will include specialist 
assessments and behavioural support, and to maintain 
our reputation as a quality professional development 
training provider for health professionals. We will also 
be seeking to build on our established relationships 
in the South West and Metropolitan Perth to secure 
funding to deliver our Offender Services Residential 
Programs into wider geographical areas.

Overall we aim to increase the safety of families and 
communities through evidence based best practice 
evaluations of our collaborative modelling between 
our victim support and perpetrator response services. 
We plan to lead by example and are moving towards 
becoming a White Ribbon accredited organisation.

Our Accommodation and Therapeutic Services provide specialist intensive 
mental health interventions to children, adults and families. Our programs focus 
on healing, improving emotional wellbeing, developing skills to enhance positive 
participation in the community and strengthening relationships. 
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*Pseudonym used to protect the rights and privacy of the individual.

It’s taken nearly a decade to make good on the promise, but 
Sandra is so proud to be able to help others as she was helped 
in her desperate time of need post an unpleasant divorce that 
required her to dissolve her business and left her to raise three 
young children on her own. Nowadays, Sandra is using her skills 
to teach the art of floristry to Work for the Dole participants, 
encouraging their active participation in creating centre pieces 
for signature events. 

“I told myself that I 
would find a way to 

give back, give to the 
community.”

- Sandra Garfield*
Communicare Employment Services Job Seeker;

Present  Communicare Work for the Dole Project Supervisor
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Highlights of 2014/2015
The Federal Government’s announcement in late March 
of our successful tender bid for Employment Services 
(jobactive) and the Work for the Dole Coordinator 
(South) for 2015 to 2020 was undoubtedly the biggest 
highlight of the year for the Employment Services team. 
The positive outcome of both of these results reinforces 
that the Government recognises our successful service 
delivery over the past 17 years to those most in need, 
and acknowledges the commitment of our Employment 
Services team to achieving sustainable outcomes for 
our job seekers.

In 2015 we established a Claims and Compliance 
Management Unit. The Unit provides a centralised 
group operation of managing contract compliance for 
our entire Employment Services contracts, and one 
central point of contact for making outcome claims. 
This innovation has resulted in improved performance 
in submitting and collecting on claims made to the 
Commonwealth Department of Employment.

A further highlight was our successful reaccreditation 
of Employment Services through the National 
Disability Employment Standards. The accreditation 
demonstrates the high standard of outcomes we are 
able to achieve for our clients. The reaccreditation 
process identified some areas where our service 
delivery exceeded the National Standards.

Challenges of 2014/2015
Changes in Government policy relating to how 
Employment Services are to be delivered was 
challenging. But despite the changes – to a more 
compliance-driven system – we have continued to 
deliver high quality services that meet the needs of our 
job seekers.  Furthermore, preparing our teams for the 
new jobactive contracts prior to the announcement of 
contracts in March 2015 was a challenging exercise. 
With a whole-of-Communicare team effort, we 
successfully implemented the new jobactive contracts 
in an incredibly short period of three months. This 
exercise included the recruitment of in excess of 50 
new team members, training all new and existing team 
members in the jobactive procedures, and preparations 
for the commencement of operations at three new sites 
- Fremantle, Mandurah and Rockingham.

While we were successful in our tender bids in Western 
Australia, we were not so successful in our bids for New 
South Wales and we will be exiting our services from 
this State. However, we exit with our heads held high 
because we had delivered the only 4-star rated service 
in the Inner Sydney region at our Rozelle site and 
were one of the highest performing 3-star sites in our 
Newtown office.

Throughout the year, there had also been uncertainty 
surrounding our Disability Employment Services (DES) 
business with the outcome of a transition phase and 
the Government’s review being less than we hoped for; 
we will now only provide DES in the north metropolitan 
region of WA.

Outlook for 2015/2016
The next financial year will not only be exciting for 
Communicare Employment Services, but it will test our 
robustness as we partner with Advanced Personnel 
Management (APM) to sub-contract a component of our 
Employment Services division and, in an industry first, 
will co-locate with their teams in most of our service 
delivery offices. This is an extraordinary opportunity 
for us to collaborate and move forward in our efforts 
to support Australians most in need to find meaningful 
employment pathways.   

Our Community Initiatives Team have delivered 
exceptional Work for the Dole Projects and outcomes 
over the past three years. Many of these projects 
have been complimented by Government Executives 
resulting in invitations to present at conferences 
throughout the year. The staff will continue to build 
business relations with corporate organisations to 
provide a diverse range of Work for the Dole projects 
for our job seekers to enable them to develop skills 
that help to address industry skills shortages while 
improving their employment prospects.

job vacancies generated from 
employer relations.

3,914

job seekers referred from the Department of 
Employment to receive tailored, personalised 

support to pursue employment.

5,158

from the Employment Pathway 
Fund spent to assist job 
seekers overcome their 

vocational and non-vocational 
barriers to employment. 

$3,144,142 
Over 1,000 job seekers referred to one of our 

Work for the Dole projects, providing 
opportunities for work experience across 14 

diverse trade projects; enhancing their 
opportunities for employment.

400+ businesses assisted to 
find staff to meet the skills 
needs for their recruitment.

placed into meaningful, 
sustainable employment.

provided in culturally respectful mentoring 
to indigenous job seekers to help them 

achieve greater clarity around their 
employment direction.

3,900
HOURS

job seekers referred to Communicare 
Psychological Services; assisting them to 
gain insights into their employment 
needs and vocational capacities.

350

online training modules completed by 
Communicare Employment Services team 

members; investing in the continual improvement 
of our skills to meet the needs of job seekers.

3,307

1,000

Over 3,000 job seekers 

Our Employment Services
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Our Employment Services work alongside job seekers and employers with the 
goal of providing tailored, early assistance to support individuals. Our programs   
enhance a job seeker’s opportunities to find, secure and maintain meaningful 
employment and aid businesses to meet skills needs.
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*Pseudonym used to protect the rights and privacy of the individual.

The pressures of attending private school, with increased 
workloads, the high expectancy of homework and troubles with 
bullying, lead to Caleb’s severe depression,  constant truancy 
and ultimate hatred for school until a school psychologist 
referred him to the Communicare Academy. Since commencing 
in 2014, Caleb’s customised timetable allows him to self-pace 
his learning with teachers adapting their teaching style to suit 
his needs so he is now less anxious about attending school.

“I know I’m going to 
finish my Cert III but 

I’m leaving my options 
open for the future.”

- Caleb  Browning*
Communicare Academy Year 11 Student
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Our Communicare Academy

Highlights of 2014/2015
At the conclusion of the 2014 school year, the 
Communicare Academy finished with 57 enrolled 
years 9 to 12 students. Our first group of nine Year 12 
school “leavers” all finished with outstanding results – 
five completed their Certificate III in General Education 
for Adults, two continued their vocational studies with 
a Certificate II in hospitality, one progressed onwards 
with a Certificate II in Retail, and another was offered 
part-time employment and a traineeship with a retail 
chain. 

The new school year commenced in February 2015 with 
59 students enrolled, expanding to include years 7 and 
8 and as at June 30, we had a total of 74 enrolments. 
The increase in student enrolments correlated with a 
doubling of teaching and teacher support staff allowing 
us to maintain our smaller, more focused teacher to 
student ratios for improved learning outcomes.

During the year, we commenced with a reinvigorated 
timetable in consultation with students over a 
mandated curriculum and about flexible delivery 
individualised to the needs of each student. The new 
timetable included The Rite Journey, a social-emotional 
personal development program designed especially 
for either male or female students. 

A significant event that occurred in 2015 was the 
Communicare Academy moving into its purpose built 
facility in Kenwick during the April school holidays. This 
is a milestone in the early history of the Academy and 
we are pleased to be anchored in our new teaching 
facility. 

Challenges of 2014/2015
The continual and regular attendance of our students, 
many of whom face daily difficulties in attending 
school, has been one of our biggest challenges. One 
of our primary goals is for them to attend and engage 
with education. 

Equally challenging has been the retention of our 
students. The transient nature of some families can 
result in our students, who have integrated successfully, 
leaving the program to re-locate with family where a 
CaRE school does not exist. 

We have also struggled to retain students post 
the compulsory year 10 level. While students are 
able to progress forward with apprenticeships and 
traineeships with the minimum certification, we do 
strongly encourage them to continue and complete 
their year 12 studies in order to ensure they have a 
sound education base on their CV. Unfortunately, 
and too often, students who have been eager to 
enter the next phase in their education have rushed 
in underprepared and either struggle with further 
training or do not remain enrolled in the course due to 
insufficient external support.

Outlook for 2015/2016
Now in our new purpose built facility, equipped with 
a commercial kitchen, we have the capacity to scope 
a Cert II in Hospitality. We are also preparing to scope 
Certificates in Frontline Business, which will give our 
students some additional pathways. Our students 
will also equally have the opportunity to work with 
the Duke of Edinburgh Award – a leading structured 
youth development program aimed at empowering 
young Australians aged between 14 and 25 to explore 
their potential and achieve success regardless of their 
location or circumstance.

We will welcome the commencement of a new Business 
Manager in July who will provide financial management 
support to the Principal. 

Later in the year we will also hold our official opening 
of our new facility with Minister for Education, the Hon. 
Peter Collier, officiating the formal proceedings.

71%

Students completed 
Certificate III in General 

Education for Adults

Students completed 
Certificate II in General 

Education for Adults

Students completed 
Certificate I in General 
Education for Adults

Number of Students Enrolled at 
the Communicare Academy 

Attendance & Retention Rates 

58%
78.5%

74 in 2015 (as at June 30)

57 in 2014

Number of Staff at the Communicare 
Academy 

15 in 2015

7 in 2014 

5 5 14

Average attendance rate for 2014

Retention rate from 2014 – 2015 

Average attendance rate for Term One 2015
of parents who responded to a parent 
survey showed results that they were 

satisfied that the Academy works 
with them to support their child’s 

learning.

of parents in the survey reported either 
‘always’ or ‘usually’, that their child has 
indicated feelings of safety and enjoy-

ment being at school and is making good 
progress; and believe their child’s social 

and emotional needs are being met at the 
Academy.

of students who responded to a 
student survey, acknowledged 
that they were provided with 
useful feedback about their 

school work.

Year 12 post school 
destinations include TAFE, 
Apprenticeships, Full-Time 
Employment in Hospitality 
and Retail and a Managerial 

Program for Youth. 

80%
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Our Communicare Academy aims to empower at-risk and disengaged young 
people by providing an alternative approach to their educational experience 
which will challenge and inspire them to develop socially and emotionally.



Access Care Network Australia

Allens Linklaters

Ashburton Aboriginal Corporation

Ashburton Distribution and Logistics

Australian Liquor Marketers

Australian Plant Wholesalers

Australian Reliance

Bendigo Bank

Brunel

Caversham Wildlife Park

City Subaru

Cristal Office Supplies

Denver Technologies

Entertainment Book

Greg’s Discount Chemist Southern River

HBF

Jackson McDonald

Jardine Lloyd Thompson

Parmelia Hilton

Squire Patton Boggs

State Solicitor’s Office

Stockland Riverton

Tammy Tansley Consulting

The Stan Perron Charitable Trust

Vital Conversations

Western Power

We would like to thank and acknowledge all of our corporate partners, community group 
supporters and individual donors for their significant in-kind gifts and contributions throughout 
2014/2015. Without your generous donations we would not be able to provide such a high level 
of service to our clients and make a difference to helping them develop pathways to rise above 
disadvantage.

Our Corporate Partners 
and Donors

We would like to acknowledge funding provided by the following bodies in the 2014/2015 
financial year and thank them for their ongoing support.

Australian Government
•	 Department of Employment

•	 Department of Education

•	 Department of Immigration and Border Protection

•	 Department of Social Services

•	 Department of the Prime Minister and Cabinet

Government of Western Australia
•	 Department of Education

•	 Department for Child Protection and Family Support

•	 Department of Corrective Services

•	 Department of Education Services

•	 Department of Racing, Gaming and Liquor

•	 Department of Sport and Recreation

•	 Department of Local Government and Communities

Australian Sports Commission

Brotherhood of St Laurence

Lotterywest

City of Armadale

City of Canning

Town of Victoria Park

Our Funding Bodies
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Our Financial Summary Our Locations 

Armadale
U1-2, 36-40 Commerce Avenue 
Services: Employment, Community & Cultural
27 Prospect Road 
Services: Children & Family
U6, 42 Fourth Road  
Services: Accommodation & Therapeutic, Children & Family

Bentley
Cnr Hillview Terrace & Hillview Parade 
Services: Children & Family 

Calista
35-41 Kenton Way 
Services: Accommodation & Therapeutic

Cannington
28 Cecil Avenue 
Services: Corporate, Employment, Children & Family, 
Community & Cultural 
11 Pattie Street 
Services: Education
37 Hamilton Street 
Services: Children & Family
7 Mallard Way 
Services: Accommodation & Therapeutic

East Victoria Park
10 Kent Street 
Services: Community & Cultural

Joondalup
S7 & 11, 48 Central Walk 
Services: Employment

Mirrabooka
U9, 22-24 Chersterfield Avenue 
Services: Employment

Riverton
Noongar Way 
Services: Children & Family

Gosnells
2 Hamilton Court 
Services: Community & Cultural

Kwinana
U1, 2 Robbos Way 
Services: Accommodation & Therapeutic

Perth	
Unit 1, 184 Pier Street 
Services: Accommodation & Therapeutic

Willetton
Prendwick Reserve 
Services: Children & Family

Geraldton
132 Durlacher Street 
Services: Accommodation & Therapeutic

Langford
17 Barnston Way 
Services: Children & Family

Queens Park	
40 Railway Parade 
Services: Children & Family

Kenwick
11-13 Royal Street 
Services: Education

Malaga
U10, 5 Townsend Road 
Services: Employment

Rockingham
U4, 5 Goddard Street 
Services: Accommodation & Therapeutic, Children & Family, 
Community & Cultural

Marrickville
L1, 207 Marrickville Road 
Services: Accommodation & Therapeutic, Employment

Newtown
64 Enmore Road 
Services: Accommodation & Therapeutic, Employment

Rozelle
756 Darling Street 
Services: Accommodation & Therapeutic, Employment

Busselton
Tuart House 
Services: Accommodation & Therapeutic

Midland
8 Old Great Northern Highway 
Services: Employment

WHAT WE EARNED
Total Revenue: $24,477,847 

WHAT WE OWN
Total Assets: $19,727,841 

WHAT WE OWE
Total Liabilities: $3,141,363 

% OF REVENUE SPENT ON 
SERVICE DELIVERY

Five Year Glance
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2010 2011 2012 2013 2014 2015

88.8% 82.3% 89.9% 95.3% 87.5% 92.3%

75% Non-Current Assets
25% Current Assets

5% Non-Current Liabilities
95% Current Liabilities

0.3%   Fundraising

0.7%   Passive Income

6.7%   Capital Grants

63.8% Fees Revenue

28.5% Grants Revenue



Head Office
28 Cecil Ave Cannington WA 6107 
PO Box 730 Cannington WA 6987

T: 08 9251 5777		
F: 08 9350 5770		

E: info@communicare.org.au
W: www.communicare.org.au
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