
Strategic Plan� 2024-27

Our Purpose
To provide services that 
support people and 
communities to thrive

Organisational 
Commitments
•	 Evidence and Impact 

•	 Child Safeguarding 

•	 Trauma Informed 

•	 Cultural Safety

Our Aspiration
A nation where every 
person is safe, included 
and connected

Our Values

everyone  
is welcome
We champion diversity, 
delight in welcoming 
people and encourage 
everyone to be authentic. 

stronger  
together
We connect and 
collaborate to achieve 
outcomes. Together, 
anything is possible.

doing what  
we say 
We build trusting 
relationships based 
on open and honest 
communication. We 
are accountable for our 
choices.

above  
and beyond
We are curious and bold. 
Our passion inspires us 
to be extraordinary.

Our Strategic Pillars

People and 
Culture
We develop highly engaged 
and capable people, who 
actively contribute to a 
culture which reflects our 
values and enables high 
performance.

Diverse Allies
We continue to focus 
on collaboration and 
partnerships, that enable 
new opportunities to 
support people, families, 
and communities.

Sustainable  
and Scalable
We are a well-run business 
continually improving 
in everything we do and 
structured to ensure 
sustainability and scalability 
into the future.

Lead and 
Influence
We lead in ways that 
build our reputation, 
promote new 
solutions and achieve 
social change.


